Powder Springs, Georgia

Comprehensive Annual Financial Report
For the Fiscal Year Ended
June 30, 2009

INTRODUCTORY SECTION

v

vi

vii

FINANCIAL SECTION

MANAGEMENT DISCUSSION AND ANALYSIS (Unaudited)
As of and For Year Ended June 30, 2009

City of Powder Springs, Georgia

MANAGEMENT’S DISCUSSION AND ANALYSIS
Within this section of the comprehensive annual financial report for the City of Powder Springs, Georgia (the City), the
City’s management is pleased to provide this narrative discussion and analysis of the financial activities of the City for the
fiscal year ended June 30, 2009. The City’s financial performance is discussed and analyzed within the context of the
accompanying financial statements and disclosures following this section.

2009 FINANCIAL HIGHLIGHTS
The City’s assets exceeded its liabilities by $33,145,667 (total net assets) for the calendar year reported.
•

Total net assets are comprised of the following:
(1) Capital assets, net of related debt, of $24,450,635 include property and equipment, net of
accumulated
depreciation, and reduced for outstanding debt related to the purchase or construction capital assets.
(2) Net assets of $4,815,046 are restricted by constraints imposed from outside the City such as debt covenants,
grantors, laws, or regulations.
(3) Unrestricted net assets of $3,879,986 represent the portion available to maintain the City’s continuing
obligations to citizens and creditors.

•

The City’s governmental funds reported total ending fund balance of $8,628,608 this year. This compares to the
prior year ending fund balance of $7,480,241 showing an increase of $1,148,367 during the current year.
Unreserved fund balance of $4,490,541 at June 30, 2009 shows a substantial increase of $3,931,970 from the prior
year amount at June 30, 2008.

•

At the end of the current fiscal year, the unreserved fund balance for the General Fund was $1,565,505, or 22.33%
of total General Fund expenditures.

•

Overall, the City continues to maintain their financial position, in spite of a depressed economy.

The above financial highlights are explained in more detail in the “financial analysis” section of this document.

OVERVIEW OF THE FINANCIAL STATEMENTS
This Management Discussion and Analysis document introduces the City’s basic financial statements. The basic financial
statements include (1) government-wide financial statements, (2) fund financial statements, and (3) notes to the basic
financial statements. The City also includes in this report additional information to supplement the basic financial
statements.

Government-Wide Financial Statements
The City’s annual report includes two government-wide financial statements. These statements provide both long-term and
short-term information about the City’s overall financial status. Financial reporting at this level uses a perspective similar to
that found in the private sector with its basis in accrual accounting and elimination or reclassification of activities between
funds.
The first of these government-wide statements is the Statement of Net assets. This is the government-wide statement of
position presenting information that includes all of the City’s asset and liabilities, with the difference reported as net assets.
Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of the City as
a whole is improving or deteriorating. Evaluation of the overall health of the City would extend to other nonfinancial factors
such as diversification of the taxpayer base or the condition of City infrastructure, in addition to the financial information
provided in this report.
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The second government-wide statement is the Statement of Activities, which reports how the City’s net assets changed
during the current calendar year. All current revenues and expenses are included regardless of when cash is received or paid.
An important purpose of the design of the statement of activities is to show the financial reliance of the City’s distinct
activities or functions on revenues provided by the City’s taxpayers.
Both government-wide financial statements distinguish governmental activities of the City principally supported by taxes
from business-type activities intended to recover all or a significant portion of their costs through user fees and charges.
Governmental activities include general government, health and welfare, public works, culture and recreation, public safety,
and housing and development. Business-type activities include the water and sewer system and the sanitation system.
The City has one component unit which is a separate legal entity. This component unit, the Powder Springs Downtown
Development Authority has not been included in this report since it is not material to the City.
The government-wide financial statements are presented on pages 15 & 16 of this report.

Fund Financial Statements
A fund is an accountability unit used to maintain control over resources segregated for specific activities or objectives. The
City, like other state and local governments, uses fund accounting to ensure and demonstrate compliance with financerelated legal requirements. Within the basic financial statements, fund financial statements focus on the City’s most
significant funds rather than the City as a whole. Major funds are separately reported. The city’s major funds include the
General Fund, the Capital Project Fund and the SPLOST Fund.
The City has two kinds of funds:
Governmental Funds are reported in the fund financial statements and encompass the same functions reported as
governmental activities in the government-wide financial statements. However, the focus is very different with fund
statements providing a distinctive view of the City’s governmental funds. These statements report short-term fiscal
accountability focusing on the use of spendable resources and balances of spendable resources available at the end of the
year. They are useful in evaluating annual requirements of governmental programs and the commitment of spendable
resources for the near-term.
Since the government-wide focus includes the long-term view, comparisons between these two perspectives may provide
insight into the long-term impact of short-term financing decisions. Both the governmental fund balance sheet and the
governmental fund operating statement provide a reconciliation to assist in understanding the differences between these two
perspectives.
The basic governmental fund financial statements are presented on pages 17 to 19 of this report.
Proprietary funds are reported in the fund financial statements and generally report services for which the City charges
customers a fee. The City’s proprietary funds are classified as enterprise funds. The enterprise funds essentially encompass
the same functions reported as business-type activities in the government-wide statements. The proprietary fund financial
statements provide separate information for the Water and Sewer Fund and the Sanitation Fund, which are both considered
to be major funds of the City.
The basic proprietary fund financial statements are presented on pages 20 to 24 of this report.
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Notes to the Basic Financial Statements
The accompanying notes to the basic financial statements provide information essential to a full understanding of the
government-wide and fund financial statements. The notes to the basic financial statements begin on page 25 of this report.

Required Supplementary Information
In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning the City’s retirement system funding progress and budget presentations. Budgetary
comparison schedules for the general fund are presented which demonstrate compliance with the City’s adopted and final
revised budget. Required supplementary information can be found on pages 41 to 43 of this report.

FINANCIAL ANALYSIS OF THE CITY AS A WHOLE
The City’s net assets at fiscal year-end are $33,145,667. The following table provides a summary of the City’s net assets:

Summary of Net Assets
Governmental Activities

Business-type Activities

Total

2008

2009

2008

$ 10,099,187
23,668,612

$ 8,755,139
23,631,604

$ 4,620,442
8,020,263

$ 4,577,777
7,939,321

14,719,629
31,688,875

$ 13,332,916
31,570,925

32%
68%

33,767,799

32,386,743

12,640,705

12,517,098

46,408,504

44,903,841

100%

731,806
9,762,769

583,174
10,308,612

482,001
2,286,261

826,183
1,961,122

1,213,807
12,049,030

1,409,357
12,269,734

9%
91%

Total liabilities

10,494,575

10,891,786

2,768,262

2,787,305

13,262,837

13,679,091

100%

Net Assets:
Investment in
capital assets,
net of related debt
Restricted
Unrestricted

17,998,722
2,538,975
2,745,027

18,252,541
2,805,509
436,907

6,461,913
2,276,071
1,134,459

6,131,289
2,213,743
1,384,761

24,460,635
4,815,046
3,879,486

24,383,830
5,019,252
1,821,668

74%
15%
12%

$ 23,282,724

$ 21,494,957

$ 9,872,443

$ 9,729,793

$ 33,155,167

$ 31,224,750

100%

Assets:
Current and
other assets
Capital assets
Total assets
Liabilities:
Current liabilities
Noncurrent liabilities

Total net assets

2009

2008

%
of Total

2009

Note that in the above table, the interfund receivables and payables between governmental activities and business-type
activities are not eliminated.
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The City maintains a high current ratio. The current ratio compares current assets to current liabilities and is an indication of
the ability to pay current obligations. The current ratio for governmental activities is 13.8 to 1 as compared to 15 to 1 at June
30, 2008. The business-type activities current ratio is 9.6 to 1 which compares favorably to 5.5 to 1 at June 30, 2008.
Overall, the total current ratio at June 30, 2009 is 12.13 to 1 as compared to 9.5 to 1 at June 30, 2008.

Net assets increased $1,778,267 in 2009 governmental activities or approximately 8.3% over the 2008 amount. The net
assets for business-type activities increased $142,650 or 1.5%.The City’s overall financial position increased during fiscal
year 2009 by $1,920,917 or 6.2%. These increases are considered positive financial indicators.
Note that 75% of the governmental activities’ net assets are tied up in capital assets compared to 85% at June 30, 2008. The
City uses these capital assets to provide services to its citizens. Capital assets in business-type activities comprise 65% of its
net assets which is comparable to 2008. Capital assets are used in the business-type activities to generate revenues for the
Water & Sewer and Sanitation funds. Combining governmental activities with business type activities, the City has invested
approximately 71% of its total assets invested in capital assets.

The following chart reports the total net asset balances from fiscal year 2004 – 2009:

Net Assets
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
2004

2005

2006

2007
Fiscal Year
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The following table provides a summary of the City’s changes in net assets:
Summary of Changes in Net Assets
Governm ental Activities
2009

Business-type Activities

2008

2009

Total

2008

2009

%
2008

of Total

Rev enues:
Program:
Charges for serv ices

$

1,456,795

$

2,014,163

$

4,994,699

$

4,721,711

$

6,451,494

$

6,735,874

45%

Capital grants and
contributions

2,146,575

2,623,179

-

-

2,146,575

2,623,179

15%

General:
3,416,920

3,470,331

-

-

3,416,920

3,470,331

24%

Insurance premium tax es

Property tax es

698,539

682,198

-

-

698,539

682,198

5%

Alcohol tax es

278,121

248,079

-

-

278,121

248,079

2%

Franchise tax es

700,127

678,198

-

-

700,127

678,198

5%

-

16,000

-

-

-

16,000

0%

Settlement proceeds
Operating grants not
restricted to a
specific program

144,575

-

-

-

144,575

Unrestricted interest

140,429

395,789

71,725

123,957

212,154

519,746

1%

Gain on sale of assets

151,866

8,000

-

-

151,866

8,000

1%

9,133,947

10,135,937

5,066,424

4,845,668

14,200,371

14,981,605

100%

1,294,648

1,352,686

1,294,648

1,352,686

11%

15,915

13,828

15,915

13,828

0%

908,492

1,104,408

908,492

1,104,408

7%

Total rev enues

1%

Ex penses
General gov ernment
Health and w elfare
Public w orks
Culture and recreation
Public safety
Housing and dev elopment

569,561

629,301

569,561

629,301

5%

3,360,690

3,260,209

3,360,690

3,260,209

27%

801,439

1,070,261

801,439

1,070,261

7%

Interest and fiscal charges
404,935

423,634

404,935

423,634

3%

Water and Sew er

on long-term debt

-

-

3,915,500

3,808,935

3,915,500

3,808,935

32%

Sanitation

-

-

1,008,274

1,077,369

1,008,274

1,077,369

8%

Total ex penses

7,355,680

7,854,327

4,923,774

4,886,304

12,279,454

12,740,631

100%

Rev enues ov er ex penses

1,778,267

2,281,610

142,650

1,920,917

2,240,974

-

-

-

-

-

Transfers
Change in net assets

1,778,267

2,281,610

142,650

Beginning net assets

21,494,957

19,213,347

9,729,793

23,273,224

$ 21,494,957

Ending net assets

$

$

9,872,443

(40,636)
(40,636)
$

1,920,917

2,240,974

9,770,429

31,224,750

28,983,776

9,729,793

$ 33,145,667

$ 31,224,750

Governmental Activity Revenues
The City is heavily reliant tax revenues to support governmental operations. Taxes provided $5,093,707 or 73% of the City’s
total operating revenues (excluding capital grants and contributions), as compared to 68% in 2008. Total tax revenue is
substantially unchanged as compared to the 2008 fiscal year, so the percentage increase is primarily attributed to a decrease
in other operating revenue. Charges for services comprise approximately 21% of total operating revenues (excluding capital
grants and contributions) as compared to 27% in 2008. This means that the government’s taxpayers and the City’s other
general governmental revenue fund 94% of the total governmental activity. As a result, the general economy and the City’s
businesses have a major impact on the City’s revenue streams. Also, note that charges for services cover approximately 20%
of governmental operating expenses compared to 25% in 2008.
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The following chart summarizes the composition of the City’s government activity revenues:
Unrestricted Interest
1%

Insurance
Premium
Taxes
8%

Property Taxes
37%

Alcohol Taxes
3%
Franchise Taxes
8%
Sale of Assets
2%

Charges for Services
16%

Capital Grants and
Contributions
23%
Operating Grants
2%

Overall, revenues decreased by $ 781,234 or by 5%.

Governmental Activity Expenses
The following table presents the cost of each of the City’s programs including the net cost (i.e., total cost less revenues
generated by the activities). The net costs illustrate the financial burden that was placed on the City’s taxpayers by each of
these functions.
Total Cost
of Services

Percentage
of Total

General government
Health and welfare
Public works
Culture and recreation
Public safety
Housing and development
Interest

$ 1,294,648
15,915
908,492
569,561
3,360,690
801,439
404,935

17.6%
0.2%
12.4%
7.7%
45.7%
10.9%
5.5%

Total

$ 7,355,680

100.0%

Net Cost
of Services
$

904,908
15,915
(1,541,700)
563,695
2,717,861
686,696
404,935

$ 3,752,310

Percentage
of Total
24.1%
0.4%
-41.0%
15.0%
72.4%
18.3%
10.8%
100.0%

General government expenses were offset by $389,740, (30% of expenses) in revenues primarily consisting of occupational
taxes and licenses.
Public Works billed $289,683 for street light fees, an increase of approximately $68,000 from the prior year, which offset
expenses by 32%. Public works expenses are also offset by $2,116,305 in SPLOST revenues and $44,467 in capital project
grant revenue.
Revenue from rental fees in the amount of $18,300, (3% of expenses) was collected by Culture and Recreation. This income
is offset by an adjustment for an unrealized capital grant receivable.
Public Safety recovered $642,829, (19% of expenses) primarily from fines and forfeitures and informat fees. This compares
to 31% recovered in 2008.
Housing and development collected $114,743, (14% of expenses) for business licenses, permits and impact fees as
compared to $289,927 or 27% of expenses in 2008.
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The following chart summarizes the composition of the City’s government activity expenses:
Interest
5%

Housing &
Development
11%

General Government
18%

Public Safety
46%

Public Works
12%

Culture &
Recreation
8%

Health & Welfare
0%

The public safety function is the highest cost function with costs of $3,360,690 or 46% of total City expenses as compared to
$3,260,209 or 42% in 2008. The general government function which includes, City administration, Finance, IT, purchasing,
human resources, the Mayor’s office, City Council, Ford Center, and the City Museum, is the 2nd highest cost function with
cost of $1,294,648 at 18% of total City expenses as compared to a cost of $1,352,686 or 17% of total expenses in 2008.
Overall, expenses decreased during the current year by $498,647 or 6%.
Business-Type Activities
Business-type activities, also called enterprise or proprietary funds, are established to be supported by fee revenues. The
City’s business-type activities include the Water and Sewer fund and Sanitation fund.
Enterprise fund revenues increased by $282,988 or by 6% during the current fiscal year. Water and sewer revenues increased
approximately $110,000 as a result of the use of a graduated rate schedule for the entire fiscal year. Sanitation revenues
increased by approximately $162,000, due to increased refuse collections. Operating expenses were comparable to the prior
year resulting in an increase in net assets $142,650 for the current fiscal year.
FUND ANALYSIS
Governmental funds are reported in the fund statements with a short-term, inflow and out flow of spendable resources focus.
This information is useful in assessing resources available at the end of the year in comparison with upcoming financing
requirements.
As of the end of the current fiscal year, the City’s governmental funds reported combined ending fund balances of
$8,628,608, an increase of $1,148,367 or 15% from the prior year. The change in fund balance is a result of:
• General fund – ($734,322) – the decrease relates primarily to the transfer of capital lease proceeds received in prior
years to the capital projects fund.
• Capital projects fund – 483,825 – the increase is due to the net of the transfer of prior year capital lease proceeds
from the general fund and the spending down of money set aside for capital projects.
• SPLOST fund - $1,398,864 – the increase results from the recognition of SPLOST proceeds in excess of the
amount spent on SPLOST projects during the fiscal year.
Within the ending fund balance, $4,490,541 is unreserved indicating availability for continuing City service delivery
requirements. However, $2,447,077 of this unreserved fund balance is committed to SPLOST projects and $477,959 of the
unreserved fund balance is committed to other capital projects. The remainder of fund balance is legally restricted or
reserved to indicate it is not available for new spending because it has already been committed for the following:

•
•
•
•

$3,994,900 reserved for projects,
$118,492 reserved for prepaid expenses such as liability insurance,
$15,308 reserved for inventories,
$9,367 designated for fiscal year 2009 encumbrances.
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Major Governmental Funds
General Fund - The General Fund is the primary operating fund and the largest source of day-to-day service delivery. The
fund balance of the General Fund decreased to $5,703,572 during the fiscal year. Of this amount, $4,138,067 is reserved for
encumbrances, prepaid items, projects and inventories. The ending unreserved fund balance of $1,565,505 is considered
adequate, representing the equivalent of 22.3% of annual expenditures.
General Fund revenues decreased during the fiscal year by $1,420,050 or 17%. The most significant changes from fiscal
year 2008 are described below:
• Fines and Forfeitures collections decreased by $216,203 or 29% due to a reduced number of citations being issued
during the year.
• Intergovernmental revenue was $715,303 or 83% more in the prior year due to inclusion of grant proceeds and
Cobb County reimbursements for Ford Center and library construction and renovation completed in the prior year.
• Investment earnings decreased $246,913 or 64%, primarily due to lower investment rates.
• Impact fees were approximately $100,000 less and licenses and permit fees were approximately $92,000 less due to
a slowdown of development. Tower rental fees decreased approximately $50,000 as a result of the current year
tower sale.
General fund expenditures were reduced, to a greater extent by $2,374,073 or 25%. Significant changes to expenditures
include:
• Expenditures for the health and welfare functions decreased by $343,505 due to the completion of the Ford Center
construction in the prior year.
• In response to the economy’s effect on development during the fiscal year, housing and development eliminated the
equivalent of 4½ full time positions at mid-year which accounts for the majority of the department’s decrease in
expenditures of $226,388 or 22%.
• Culture and recreation function expenditures decreased $1,549,912 or 94%, due to the completion of construction
and renovation projects in the prior year. The current year expenditures reflect ongoing operating cost.
Capital Projects Fund - The Capital Projects Fund of the City reflects expenditures concerning the capital projects as
approved by the governing body. It is considered a major fund. During fiscal year 2009 the fund balance of the Capital
Projects Fund increased to $477,959 due to the transfer of capital lease proceeds, designated to fund capital projects, from
the general fund in excess of expenditures incurred during the year. Expenditures during the current fiscal year were
$375,664 as compared to $5,361,745 in 2008.
SPLOST Fund – This fund is used to account for capital projects and infrastructure improvements designated to be funded
from County SPLOST revenues. The fund balance increase of 133% is due to the excess of uniform SPLOST remittances
from Cobb County over project expenditures during the year. Expenditures, including transfers, for SPLOST projects were
$719,491 during the year as compared to expenditures of $1,708,009 in 2008. The transfer of SPLOST money to the general
fund was a reimbursement for Park construction expenses which were paid from the general fund.
Major Proprietary Funds
The City’s proprietary fund statements share the same focus as the government-wide statements, reporting both short-term
and long-term information about financial status.
The City operates a water and sewer fund which provides water and sewer service to residential and commercial customers.
Fund equity of this fund at the end of the year amounted to $9,282,809. Equity decreased by $4,696 during the year. Fund
expenditures increased by $112,948 and revenues increased to a lesser extent of $111,451, which accounts for the decrease
in fund equity.
The sanitation fund provides disposal and recycling services to residents of the City of Powder Springs, to residents
requesting services who live outside of the City’s limits and to a few commercial customers. Sanitation’s fund equity at the
end of the year amounted to $589,634. Equity increased by $147,346 during the year due to the increase in operating
revenues of $161,537.
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General Fund Budgetary Highlights
The City’s budget is prepared in accordance with the laws of the State of Georgia and the Code of Ordinances of the City.
The City adopts the fiscal budget during June of the preceding fiscal year. During June of 2008, the City adopted a General
Fund Budget of $14,703,904 for General Fund expenditures (including transfers). At the end of the fiscal year, the final
amended budgeted expenditures were $8,061,582 which included a decrease of $6,642,322.

Original Budget
Revenues and other financing
sources
Expenditures and other
financing uses

Actual (Budgetary
Basis)

Final Amended Budget

$

7,349,154

$

7,257,603

$

7,088,687

$

14,703,904

$

8,061,582

$

7,823,009

Significant budget amendments included the following:
•

•
•

The entire amount of capital lease proceeds received and dedicated to capital projects was budgeted as a transfer
out during the current year. However expenditures for these projects will be incurred over several years.
Consequently, the budget for transfers out was reduced from $5,927,826 to $797,917, to reflect the amount
expected to be transferred during the current year. This amendment decreased the original budget by $5,129,909.
Approximately, 1.5 million was reduced from governmental operating functions in order to limit expenditures to
resources expected to be received in the current year.
Significant reductions included:
1. A salary freeze mid-year for all City employees.
2. Delayed or eliminated capital asset purchases, training and travel expenses, information technology
projects and software purchases resulting in a reduction of the administration function’s budget by 25%
($560,045) and of the police budget by 8% ($268,144).
3. Significant housing and development department budget amendments included the eliminating all planned
expenses for economic development and employee layoffs in the equivalent of 4 ½ full-time positions in
response to the economic conditions which significantly affected the City’s growth and development. The
total adjustments resulted in a 37% ($471,437) reduction of the function’s budget.
4. Public works department delayed infrastructure and paving projects, software acquisition and other
planned maintenance reducing the budget by $165,295.

The revenue budget, in total was not significantly affected. The total budgeted for revenues were reduced by approximately
2%.
A notable variance between budgeted and actual revenues includes the delayed receipt of the State property tax HTRG
exemption for which the date of receipt was not readily determinable at year-end.
The City was able to limit the current year expenditures to the amended budget, with the exception of a $31 variance in debt
service.
Capital Assets and Debt Administration
Capital Assets: The City’s investment in capital assets for its governmental and business-type activities as of June 30, 2009,
amounts to $17,471,467 and $6,461,913 respectively. These are net of accumulated depreciation and related debt. This
investment includes land, buildings, machinery and equipment as well as infrastructure. As allowed under GASB Statement
No. 34, the City has elected not to report major general infrastructure assets retroactively. The table below shows capital
assets net of accumulated depreciation as compared to prior year.
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2009 Capital Assets
(Net of Depreciation)

Construction in Progress
Land
Buildings and Improvements
Furniture and Fixtures
Parks Equipment
Vehicles and Equipment
Infrastructure
Utility System
Total

Governmental Activities
2009
$
4,824,875
$
4,593,776
6,598,197
57,932
2,178,223
507,549
4,908,060
$
23,668,612
$

2008
5,260,702
4,593,776
6,803,322
80,504
2,465,610
869,365
3,558,325
23,631,604

$

$

Business-type Activities
2009
2008
$
159,077
159,077
369,626
397,222
2,234
2,956
352,095
292,161
7,137,231
7,087,905
8,020,263
$
7,939,321

Total
$

$

2009
4,824,875
4,752,853
6,967,823
60,166
2,178,223
859,644
4,908,060
7,137,231
31,688,875

$

$

2008
5,260,702
4,752,853
7,200,544
83,460
2,465,610
1,161,526
3,558,325
7,087,905
31,570,925

At June 30, 2009, the depreciable capital assets for governmental activities were 36% depreciated, slightly above the 2008
percentage of 33%. This comparison indicates that the City is replacing its assets at about the same rate as they are
depreciating which is a positive indicator.
Significant capital asset additions during the year included the following:
• Resurfacing, sidewalk and drainage projects funded with SPLOST funds totaling $445,534, were completed and
transferred from construction in progress
• The Frank Aiken SPLOST project for $812,350 was also completed and moved from construction in progress
• Final Senior Center renovation expenses of $61,737 were transferred from construction in progress.
• Police vehicles and software purchases were added for approximately $60,000 and public works road
improvements outlays were approximately $200,000
• The water and sewer fund acquired a vacuum truck for $159,765 and expended over $500,000 for water and sewer
line extensions and improvements and equipment
Major projects included in the construction in progress account are:
• SPLOST resurfacing, park, streetscape and sidewalk projects totaling $852,548
• Lewis road construction of $3,782,155
• Silver Comet Trail Park improvements of $190,172
Major projects nearing completion during the fiscal year and will be transferred out of the construction in progress account
and into the appropriate category in fiscal year 2010.
The City began capitalizing infrastructure assets and depreciating them over the estimated useful life in fiscal year 2004.
Additional information on the City’s capital assets can be found in Note 7 of the Notes to the Financial Statements.
Long-term Debt. At June 30, 2009, the City had the following outstanding long-term debt (principal portion):
•

$4,535,000 from an intergovernmental agreement liability with the Powder Springs Downtown Development
Authority for the purpose of financing the renovation and expansion of a police station and City administrative
offices.

•

$4,515,000 from an intergovernmental agreement liability with the Powder Springs Downtown Development
Authority for the purchase of the United Community Bank building, renovation of the Ford Center and acquisition
of the Lewis Road right-of-way.

•

$225,000 from an intergovernmental agreement liability with the Powder Springs Downtown Development
Authority for the police station built in 2001.

•

$241,800 in capital leases funded through the Georgia Municipal Association for vehicles and equipment for the
General Fund

•

$86,706 from agreement with Cobb County for the acquisition of property.
12

MANAGEMENT DISCUSSION AND ANALYSIS (Unaudited)
As of and For Year Ended June 30, 2009

City of Powder Springs, Georgia

•

$273,416 in capital leases funded through the Georgia Municipal Association and Oshkosh Capital for vehicles and
equipment for the Water and Sewer Fund and the Sanitation Fund.

•

$330,000 in a FY2004 Water and Sewer Refunding Bond Issue.

•

$970,252 in loan payable obligations with the Georgia Environmental Facilities Authority for downtown water
system conversion project.

•

$90,205 though an agreement with Cobb County for sewer system tap fees.

The City is legally required to limit outstanding general obligation debt to 10% of the assessed valuation of taxable property
within the City which equates to $43,253,406.
Additional information on the City’s debt can be found in Note 8 of the Notes to the Financial Statements.
Economic Factors Affecting the City of Powder Springs
The Mayor and Council consider many factors when adopting the fiscal year 2009 budget. These factors have a significant
effect on the City’s financial position or results of operations. Key assumptions are as follows:
•

The millage rate is adopted in June of each year for the operations and maintenance in General Fund. The millage
rate for 2009 was 8.50 which did not change from the prior year.

•

The tax base for real and personal property is expected to decrease over the next few years due to the effect of the
national economy. The property tax digest is not received until mid-year and assessed value estimates of property
taxes are based upon recent annexation, building activities and current economic conditions.

•

Business license fees are based on gross receipts of establishments. The City has experienced an economic
slowdown due the national economy which has resulted in a decline of business licenses, building permits and other
development fees. SPLOST revenues from the County are also expected to be negatively impacted by the current
economy.

•

Water use restrictions imposed due to draught conditions were relaxed near the end of the current year which
should result in an increase in water fees in the future fiscal year.

•

Sanitation rates remained unchanged in the 2009 budget. Anticipated residential development is not expected to
increase due to the economic slowdown experienced in the current year.

•

Needed procurement of updated financial and systems software and IT equipment and systems planned for FY
2010. The completion of the Lewis Road Project and the Police department facility capital projects are also planned
for next fiscal year.

•

Employee health and retirement benefits must be analyzed in order to manage cost increases.

•

In developing the FY2010 budget the City does not anticipate the use of unreserved fund balance in the General
Fund.

Contacting the City’s Financial Management
This financial report is designed to provide a general overview of the City’s finances, comply with finance related laws and
regulations, and demonstrate the City’s commitment to public accountability. Questions concerning any of the information
provided in this report or requests for additional information should be directed to the Finance Director at 4484 Marietta
Street, Powder Springs, Georgia 30127.

13

BASIC FINANCIAL STATEMENTS

REQUIRED SUPPLEMENTARY INFORMATION

CITY OF POWDER SPRINGS, GEORGIA
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL (BUDGETARY BASIS)
For the Year Ended June 30, 2009

Variance with Final
Original

Final

Budget

Budget

BudgetActual

Positive (Negative)

Revenues:
Taxes

$

4,919,316

$

5,157,403

$

5,024,064

$

(133,339)

Licenses and permits

496,500

378,575

406,026

27,451

Fines and forfeitures

625,000

478,237

522,914

44,677

Street Lights

258,000

250,000

289,420

39,420

Intergovernmental

145,000

183,265

144,406

(38,859)

Investment earnings

100,250

114,250

137,745

23,495

Other

397,000

253,137

232,677

(20,460)

6,941,066

6,814,867

6,757,252

(57,615)

1,727,728

1,167,683

1,153,712

13,971

33,500

33,700

15,110

18,590

Housing and development

1,302,203

830,766

788,566

42,200

Public safety

3,347,375

3,079,231

3,054,098

25,133

Public works

1,145,311

980,016

905,381

74,635

250,900

171,906

93,237

78,669

969,061

1,000,363

1,000,394

8,776,078

7,263,665

7,010,498

Total revenues
Expenditures:
Current:
General administration
Health and welfare

Culture and recreation
Debt service
Total expenditures

(31)
253,167

Excess (deficiency) of revenues
over expenditures

(1,835,012)

(448,798)

(253,246)

195,552

Other financing sources (uses):

Debt issued

401,838

Transfers in

-

Proceeds from disposal of assets

6,250

Transfers out
Total other financing sources (uses)
Net change in fund balance

$

61,420

61,420

-

163,450

118,150

(45,300)

217,866

151,865

(66,001)

(5,927,826)

(797,917)

(812,511)

(14,594)

(5,519,738)

(355,181)

(481,076)

(125,895)

(803,979)

(734,322)

(7,354,750)

$

Fund balance at beginning of year- GAAP basis

6,437,894

Fund balance at end of year- GAAP basis

$

41

5,703,572

$

69,657

STATISTICAL SECTION

SUPPLEMENTAL INFORMATION

