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Vision Statement
Powder Springs, a city inspired by the past, invigorated by
the present, and innovative about the future

Mission Statement
The City of Powder Springs government, residents and
businesses working together to promote a safe,
economically secure & stimulating city, where people want
to visit and call home
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BUDGET TRANSMITTAL LETTER
Honorable Mayor and City Council
Powder Springs, GA
Dear Mayor Thurman and City Council:
The Proposed Budget for FY 2018 is hereby submitted for your review and consideration. It
is largely the product of Town Hall Meetings, City Council retreat, collaboration with City
staff and budget workshops to identify needs for the coming fiscal year. The priorities set at
the end of that process are preserved in the Proposed Budget.
The Proposed Operating Budget includes more than $17.4 million of investment in City
services and infrastructure: including $7.5 million for General Fund day-to-day operations,
and an additional $5.4 million for capital projects. The Proposed Budget is based on
principles reflected in the City’s values and Council’s core strategies. Those strategies
include:
1.
2.
3.
4.

Create Destinations that appeal to residents and visitors
Develop and promote a safe City
Create an Atmosphere of Community
Attract and retain businesses

The activities used both in the development of this budget, as well as the guiding principles
in our budget process, include:
 Minimizing the financial burden on the City’s taxpayers;
 Providing a balanced program of quality service; and
 Making annual decisions that can be sustained over the long term.

Minimizing the financial burden on the City’s taxpayers
Economic development is addressed to diversify the City’s tax base with more quality
commercial properties that will generate tax revenues and reduce homeowners’ tax burden.
Working with Council and the Development Authorities, the City plans to formulate
economic development policy that ensures incentives are market-driven and protects City
of Powder Springs taxpayers from undue cost and risk.
This Budget includes a net gain over FY 2017 of one additional full time position. This
adjustment recognizes the quality of City staff and their capacity to meet a growing City’s
needs without automatic annual increases in every department.

Providing a balanced program of quality service
The Proposed Budget provides quantitative measures of performance that allow citizens to
gauge the City’s progress and success in various operating areas. Departments are providing
performance measures as a part of the Budget, and these metrics will be monitored
throughout the year along with revenue and expenditures.
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This Budget includes funds for $5.4 million in capital projects that address public safety
needs, water, sewer, streets and storm water needs, as well as the expansion of Linear Park
and initiate the process to implement LCI recommendations through the use of a
Development Team. If we do not continue to renew and add to the City’s capital stock, then
our service delivery will suffer in every major basic service area. The Proposed Budget
accomplishes this while minimizing taxpayers’ financial burden.
Customer service will be a primary focus across the City in FY 2018. We must continue to
develop courtesy and responsiveness as fundamentals of our approach while setting a
foundation for healthy, productive communications between the City and its customers.

Making annual decisions that can be sustained over the long term
Employee compensation is adjusted, providing salary increases more in line with market
conditions while maintaining the employee portion of health insurance premiums to more
closely mirror packages offered by neighboring cities and the surrounding labor market.
Financial reserves are maintained at levels that provide a necessary cushion against the
likelihood that we will face another major flood or comparable emergency at some point in
the foreseeable future. As paralleled with other cities in Cobb County, and cities of similar
population in Georgia, these operating reserves range from three months to twenty-four
months. The City of Powder Springs’ operating reserves are maintained to cover six months
of operations, and Debt Service reserves meet legal requirements.
Revenues are trending in a favorable position; however, growth is slow. Much of the savings
that the City has accrued is a direct result of prior budget cuts, downsizing and conservative
spending. This balanced budget achieves City goals, funds capital needs and demonstrates
slow conservative and strategic growth. This methodology is how the City survived the
recession and this same methodology is how the City will continue to prosper and fund
future obligations and capital needs, while continuing to maintain those reserve levels
necessary to sustain the impact of any future disaster, be it economic or physical.
Long-term debt is planned and structured for affordability and annual review. As our longterm financial planning considers local and national economic factors, the annual budget
that derives from this long-term plan allows the Council to re-evaluate the City’s position
each year and ensure that the City continues to live within its means.
We are creating a customer friendly, responsive, innovative and financially responsible
government. The City’s management team is committed to seeing this effort through.
Thank you for your assistance in the preparation of this Proposed Budget for FY 2018.
Sincerely,

Pam Conner
City Manager

Diana Belanger
Finance Director
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CITY ORGANIZATION
The City of Powder Springs operates under a Mayor-Council form of government. The
Mayor and all five Council members are elected by the people to four-year terms. The governing
body appoints a City Manager to oversee the day-to-day operations of the City
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FUND STRUCTURE
The chart below represents the various fund types contained within the City’s Budget.
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FUND BALANCE POLICY
Purpose. The following policy has been adopted by the Mayor and City Council in order to address
the implications of Governmental Accounting Standards Board (“GASB”) Statement No. 54, Fund
Balance Reporting and Governmental Fund Definitions. The policy is created in consideration of
unanticipated events that could adversely affect the financial condition of the City and jeopardize the
continuation of necessary public services. This policy will ensure that the City maintains adequate
fund balances and reserves in order to:





Provide sufficient cash flow for daily financial needs,
Secure and maintain investment grade bond ratings,
Offset significant economic downturns or revenue shortfalls, and
Provide funds for unforeseen expenditures related to emergencies.

This policy and the procedures promulgated under it supersede all previous regulations regarding the
City’s fund balance and reserve policies.
Fund type definitions. The following definitions will be used in reporting activity in governmental
funds across the City. The City may or may not report all fund types in any given reporting period,
based on actual circumstances and activity.
The general fund is used to account for all financial resources not accounted for and reported in
another fund.
Special revenue funds are used to account and report the proceeds of specific revenue sources that
are restricted or committed to expenditure for specific purposes other than debt service or capital
projects.
Debt service funds are used to account for all financial resources restricted, committed or assigned
to expenditure for principal and interest.
Capital projects funds are used to account for all financial resources restricted, committed or
assigned to expenditure for the acquisition or construction of capital assets.
Permanent funds are used to account for resources restricted to the extent that only earnings, and
not principal, may be used for purposes that support the City’s purposes.
Enterprise funds are used to account for business-type activities that are supported by user fees and
charges for services.
Fund balance reporting in governmental funds. Fund balance will be reported in governmental
funds under the following categories using the definitions provided by GASB Statement No. 54:
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FUND BALANCE POLICY (CON’T)
Nonspendable fund balance
Definition– includes amounts that cannot be spent because they are either (a) not in
spendable form or (b) legally or contractually required to be maintained in‐tact.
Classification – Nonspendable amounts will be determined before all other classifications
and consist of the following items (as applicable in any given fiscal year):
• The City will maintain a fund balance equal to the balance of any long‐term outstanding
balances due from others (including other funds of the City)
• The City will maintain a fund balance equal to the value of inventory balances and prepaid
items (to the extent that such balances are not offset with liabilities and actually result in fund
balance)
• The City will maintain a fund balance equal to the corpus (principal) of any permanent
funds that are legally or contractually required to be maintained in‐tact
• The City will maintain a fund balance equal to the balance of any land or other nonfinancial
assets held for sale
Restricted fund balance
Definition – includes amounts that can be spent only for the specific purposes stipulated by
the constitution, external resource providers, or through enabling legislation.
Committed fund balance
Definition – includes amounts that can be used only for the specific purposes determined by
a formal action of the City’s highest level of decision--‐making authority (i.e., the City
Council).
Authority to Commit – Commitments will only be used for specific purposes pursuant to a
formal action of the Mayor and City Council. A majority vote is required to approve a
commitment and a two--‐thirds majority vote is required to remove a commitment.
Assigned fund balance
Definition – includes amounts intended to be used by the City for specific purposes but do
not meet the criteria to be classified as restricted or committed. In governmental funds other
than the general fund, assigned fund balance represents the remaining amount that is not
restricted or committed.
Authority to Assign – The Mayor and City Council delegates to the City Manager or
his/her/their designee the authority to assign amounts to be used for specific purposes. Such
assignments cannot exceed the available (spendable, unrestricted, uncommitted) fund balance
in any particular fund.
Unassigned fund balance
Definition – includes the residual classification for the City’s general fund and includes all
spendable amounts not contained in the other classifications. In other funds, the unassigned
classification should be used only to report a deficit balance from overspending for specific
purposes for which amounts had been restricted, committed, or assigned.
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FUND BALANCE POLICY (CON’T)
Operational guidelines. The following guidelines address the classification and use of fund balance
in governmental funds:
Classifying fund balance amounts – Fund balance classifications depict the nature of the net
resources that are reported in a governmental fund. An individual governmental fund may include
non-spendable resources and amounts that are restricted, committed, or assigned, or any combination
of those classifications. The general fund may also include an unassigned amount.
Encumbrance reporting – Encumbering amounts for specific purposes for which resources have
already been restricted, committed or assigned should not result in separate display of encumbered
amounts. Encumbered amounts for specific purposes for which amounts have not been previously
restricted, committed or assigned, will be classified as committed or assigned, as appropriate, based
on the definitions and criteria set forth in GASB Statement No. 54.
Prioritization of fund balance use – When an expenditure is incurred for purposes for which both
restricted and unrestricted (committed, assigned, or unassigned) amounts are available, it shall be
the policy of the City to consider restricted amounts to have been reduced first. When an expenditure
is incurred for purposes for which amounts in any of the unrestricted fund balance classifications
could be used, it shall be the policy of the City that committed amounts would be
reduced first, followed by assigned amounts and then unassigned amounts.
Minimum unassigned fund balance – The City will maintain a minimum unassigned fund balance in
its General Fund ranging from 45% to 55% of the subsequent year’s budgeted expenditures and
outgoing transfers. This minimum fund balance is to protect against cash flow shortfalls related to
timing of projected revenue receipts and to maintain a budget stabilization commitment.
Use of assigned fund balances will require the authorization of the Mayor and City Council as part
of the budgeting process and will include a detailed listing of how the funds will be used.
Replenishing deficiencies – when fund balance falls below the minimum 45% range, the City will
replenish shortages/deficiencies using the budget strategies and timeframes described below.
The following budgetary strategies shall be utilized by the City to replenish funding deficiencies:
• The City will reduce recurring expenditures to eliminate any structural deficit or,
• The City will increase revenues or pursue other funding sources, or,
• Some combination of the two options above
Minimum fund balance deficiencies shall be replenished within the following time periods:
• Deficiency resulting in a minimum fund balance between 45% and 50% shall be replenished over a
period not to exceed one year
• Deficiency resulting in a minimum fund balance of less than 45% shall be replenished over a
period not to exceed five years
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FUND BALANCE POLICY (CON’T)
Surplus fund balance – Should unassigned fund balance of the General Fund ever exceed
the maximum 50% range, the City will assign such fund balance surpluses for one‐time expenditures
that are nonrecurring in nature and which will not require additional future expense outlays for
resurfacing and emergency preparedness expenditures.
Implementation and review. Upon adoption of this policy the Mayor and City Council authorizes the
Finance Director to establish any standards and procedures which may be necessary for its
implementation. The Finance Director shall review this policy at least annually and make any
recommendations for changes to the Mayor and City Council.
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BUDGET CALENDAR
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FINANCIAL SUMMARIES
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CITY-WIDE SUMMARY
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CITY-WIDE REVENUES

Overall revenues are projected to decrease by 5.4%; however, the significant decrease is due to a
prior-year use of $816k in fund balance for a transfer into Capital Projects. Without considering the
fund balance use in the prior year, the revenues are projected to increase by 2.11%.

Consolidated Revenues:
WHERE DOES THE MONEY COME FROM?

Did you know that not all City services are paid for with
your property taxes?
Here are examples of some City services and how they are funded.
Funded by
Property Taxes:

Not Funded by
Property Taxes:








Building & Vehicle Maintenance
General Government Services
Culture and Recreation
Keep Powder Springs Beautiful
Police Protection
Senior Services

 SPLOST projects which are funded with SPLOST revenues
 Water and sewer systems, which are funded with customer
fees
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CITY-WIDE EXPENDITURES

Anticipated expenditures are budgeted at an overall 5.4% decrease compared to the 2017 budget.
However, as mentioned on the previous page, there are general fund transfers to the Capital projects
that will require the use of fund balance. When those projects are excluded, the anticipated
expenditures have been budgeted at a decrease of less than 1.05% compared to 2017.
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The General Fund is the main fund of the City and is what pays for all City activities
related to providing central government services. These General Fund services include
police; street repairs; parks and recreation; housing and development; and internal support
services of finance, information technology and human resources. The main revenue source
for the General Fund is property taxes.
The Special Revenue Funds are smaller funds set up to hold the revenues and
expenditures that are legally restricted for specific purposes. Examples of some of these
funds include the Seizure fund, the Authority Boards fund, the Fines and Forfeitures Fund
and the Debt Service fund.
The Water & Sewer Fund pays to operate and maintain the City’s water and sewer
systems. Revenues come from water and sewer customers who are billed monthly based on
how much water they use.
The Sanitation Fund pays to operate and maintain the City’s sanitation services.
Revenues come from sanitation customers who are billed monthly.
The Storm Water Fund pays to operate and maintain the City’s storm water systems.
Revenues come from property owners who are billed annually based upon impervious area
existing on their properties
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FUND REVENUES
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General Fund
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General Fund (continued)
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General Fund:
WHERE DOES THE MONEY COME FROM?
FY 2018 General Fund Revenues
Revenue Source
Taxes
Licenses
Intergovernmental
Charges For Services
Investment Income
Contributions and Donations
Miscellaneous Revenues
Other Financing Sources

FY18 Proposed Revenue
Budget
% of Total
5,499,453.00
72.73%
575,000.00
7.60%
249,000.00
3.29%
1,171,000.00
15.49%
12,000.00
0.16%
17,500.00
0.23%
35,250.00
0.47%
2,500.00
0.03%
7,561,703.00

100.00%

Five Largest Revenue Sources for the General Fund
1. Property Taxes 3,077,453 (41%)

A tax on all real and personal property within City limits. Taxes are calculated by taking 40% of
the assessed value multiplied by the millage rate of 8.5 mills.

2. Insurance Premium 904,868 (12%)
A tax paid by insurance providers based on premiums collected for policies written within the
City.

3. Charges for Services~ Indirect Costs 825,000 (11%)
The Charges for Services revenue type category includes the City’s indirect cost allocation charged to
other City funds for internal services provided by the General Fund.

4. Franchise Taxes 712,134 (9.5%)

A tax on the use of public right-of-way for private purposes. The City has franchise agreements
with utility companies who pay a tax on the use of public right-of-way for running their utility
lines.

5. Charges for Services~ Street Lights 335,000 (4.5%)

Per Section 11-6 of the City’s Code of Ordinances, a rate schedule for street lights shall be
established by resolution, which may be amended from time to time, and shall be maintained
in the office of the city clerk.
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Fines & Forfeitures Fund
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DDA Bond Debt Service Fund
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Water & Sewer Fund
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Sanitation Fund
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Storm Water Fund
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FUND EXPENDITURES
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GENERAL FUND
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WHERE DOES THE MONEY GO?

GENERAL GOVERNMENT
Internal departments such as Administration, Finance & Human Resources and Information
Technology.
PUBLIC SAFETY
Issued over 5,900 citations and made over seven hundred arrests last year.
Average emergency response times of 6.5 minutes for Police.
PUBLIC WORKS
Streets department responsible for maintaining 87 miles and 2,112 streetlights within City limits.
New Program Budget divisions include Building & Maintenance and Fleet Maintenance.
CULTURE & RECREATION
Two parks include athletic fields, playgrounds, and a new seasonal outdoor swimming pool/aquatic
feature. Facility rentals for weddings, parties and other special events available at discounted rates
for city residents.
HOUSING & DEVELOPMENT
Economic Development: Economic Development division focuses on business recruitment,
retention and redevelopment
Community Development Planning & Zoning division focuses on zoning, variances, site plan
reviews, and compliance with City ordinances.
Issued over two hundred and ninety building permits last year.
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GENERAL GOVERNMENT:
PROGRAM BUDGETING
Council
Departmental Mission Statement:

Continuously use the best means of providing quality services and facilities to our
residents and businesses in order to promote an excellent quality of life and be a
community where everyone belongs and opportunity exists in support of the City’s
vision to be inspired by the past, invigorated by the present and innovative about the
future.
Description and Overview of the Department:
The Council is the community’s decision makers and is responsible for enacting policies,
approving the budget, setting the tax rate, and focusing on major projects and issues such
as land use planning (i.e. comprehensive plan), capital financing, and strategic planning.
Identified Programs:

1. Legislative – enact ordinances and resolutions establishing city policies
2. Policy making/planning – plan for major projects, appropriate land uses, capital
financing, strategic planning and community/comprehensive planning,
budgeting for service delivery.
3. Quasi-judicial – act on zoning and variance applications
4. Communication – regularly engage in dialogue with citizens and businesses
Goal and Objective for FY18:
1. Diversify the tax base with more non-residential use
2. Foster strong community connections
3. Provide an effective public safety program and quality infrastructure
Key Performance Objective:
1. Expand the community engagement efforts to provide more opportunities for
community dialogue by adding one new communication program and begin the
update to the 2010 strategic plan.
2. Update/amend ordinances that are seen as a barrier to business development.
3. Expand access to museum and senior services.
4. Examine incentives to retaining qualified public safety personnel
5. Resurface roads to retain the above average ranking and reduce backlog to 4%.
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Mayor
Departmental Mission Statement:

Continuously use the best means of providing quality services and facilities to our
residents and businesses in order to promote an excellent quality of life and be a
community where everyone belongs and opportunity exists in support of the City’s
vision to be inspired by the past, invigorated by the present and innovative about the
future.
Description and Overview of the Department:
The Mayor serves as the City’s official spokesperson, presides at council meetings, signs
official documents, appoints council committees and prepares annual report to the citizens
and councilmembers about the state of the city.
Identified Programs:

1. Legislative – enact ordinances and resolutions establishing city policies
2. Policy making/planning – plan for major projects, appropriate land uses, capital
financing, strategic planning and community/comprehensive planning,
budgeting for service delivery.
3. Quasi-judicial – act on zoning and variance applications
4. Communication – regularly engage in dialogue with citizens and businesses
Goal and Objective for FY18:
1. Diversify the tax base with more non-residential use
2. Foster strong community connections
3. Provide an effective public safety program and quality infrastructure
Key Performance Objective:
1. Expand the community engagement efforts to provide more opportunities for
community dialogue by adding one new communication program and begin the
update to the 2010 strategic plan.
2. Update/amend ordinances that are seen as a barrier to business development.
3. Expand access to museum and senior services.
4. Examine incentives to retaining qualified public safety personnel.
5. Resurface roads to retain the above average ranking and reduce backlog to 4%.
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Administration - City Manager
Departmental Mission Statement:
To partner with the Mayor and Council in achieving the goals and objectives set forth in the
City’s strategic plan and in support of its vision to be inspired by the past, invigorated by the
present and innovative about the future in providing the best possible selection of services
to citizens, businesses and employees using available resources of time, personal effort and
finances.
Description and Overview of the Department:
The administrative services department under management of the city manager is
responsible for carrying out all policies, codes, projects and programs established by the
governing body with professional courtesy and dedication, developing community relations,
overseeing the city’s daily operations, hiring and supervising the city’s department heads
and administrative staff, developing a proposed budget, providing financial oversight, longterm planning, administering city contracts, serving as advisor to the Mayor and Council,
and serving as elected officials’ liaison to the city’s department heads.
Identified Programs:
1. Legislative – assist in preparing ordinances and resolutions to implement city
policies
2. Planning – research and provide information and alternatives for consideration by
elected officials for major projects, appropriate land uses, capital financing, strategic
planning and community/comprehensive planning, sound budgeting for service
delivery.
3. Personnel – hire and supervise department heads, act on personnel matters,
recommend personnel policy updates, direct and supervise administration of
departments and help improve knowledge and skills of employees.
4. Communication – regularly engage in dialogue with employees, elected officials,
citizens and businesses and provide end of year reports or such other reports
concerning operations of city departments as may be requested.
Goal and Objective for FY18:
1. Expand communications and citizen engagement to maximize citizen satisfaction
with communication and outreach (Strategy: Create an Atmosphere of Community;
Attract and Retain Business; Develop and promote a safe city).
2. Expand customer service standards (Strategy: Create an Atmosphere of Community;
Attract and Retain Business).
3. Improve communications with employees (Strategy: Create an Atmosphere of
Community; Develop and Promote a Safe City).
4. Maintain financial stability in operating funds (Strategy: all)
5. Create more open government to increase public information and involvement
(Strategy: Create an Atmosphere of Community; Create Destination).
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6. Continue improvements to infrastructure for sustainability (Strategy: Attract and
Retain Business; Develop and Promote Safe City).
Key Performance Measures:
1. Promote health and wellness plan (reduce % of sick leave hours used)
2. Citizen complaints received at the city manager’s office or directly into departments
will be responded to within two working days of receipt.

Measures
Citizen Complaint Response

2015
Actual
UKN

2016
Actual
UKN

2017
Target
80%

2018
Goal
90%

3. Initiate asset management plan for water and sewer infrastructure that will improve
capital replacement schedules by 10%.
4. Work with grants consultant in exploring alternative means of funding for
recreation, transportation and youth programs; submit 3 applications.
5. Funding is maintained for increased flood protection (disaster preparedness).
6. Prepare, post and disseminate regular reports to the public about major projects and
major policy changes.

Measures
Management Reports

2015
Actual
0

2016
Actual
0

2017
Target
6

2018
Goal
12

7. Begin strategic plan update.
8. Update the continuity of operations plan and secure training for elected officials and
key personnel.
9. Quarterly lunch meetings by city manager in each department so employees can talk
about topics/issues they are interested in.
10. Recognize and highlight success, accomplishments and performance of employees.
11. Align retirement and health care plans and costs with resources.
12. Examine opportunities for savings with reorganization or restructuring.
13. Maintain as a continuing goal a fund balance equal to a 180 days of annual operating
costs, with a minimum equal at all times to 120 days.
14. Extended evening hours at Community Development bldg. first Monday of each
month to view Art Gallery (5-7pm)
15. Extended hours at Museum first Thursday of each month (5 – 8 pm)
16. Extended hours at Community Development bldg. first Tuesday of each month for
open house to discuss topic of interest to public (5-7pm)
17. Community Conversations once a quarter (9am – 11am)
18. Create a method for employees to ask questions to City Manager
Month
July
August

Benchmark
Begin monthly meeting with business representatives.
Monthly update at council agenda from: PW; PD; ED; HR (cont. every other month)
Have method in place for employees to ask questions to city manager.
Monthly update at council agenda from: Finance; CC; CD; CT (continue every other
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September
January

month)
COOP Update and training
Begin strategic plan update
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Office of the City Clerk
Mission Statement:
The Office of the City Clerk is committed to providing support to the Mayor and City
Council, staff, and the citizens of the City of Powder Springs by accurately recording and
maintaining the proceedings of the Council through exceptional customer service and the
use of information technologies. The Office of the City Clerk seeks to deliver timely and
accessible service in response to all inquiries and requests for public information and
records and to provide professional management of City records, striving for excellence in
dissemination of information, preservation of records, and upholding integrity and
transparency.
Description and Overview of the Department:















Documenting and facilitating city council meetings. The Office of the City
Clerk facilitates city council meetings, prepares and distributes agendas, takes
minutes, and publicizes all information which is required to be publicized by the law.
Document and publish ordinances and resolutions. The Office of the City
Clerk helps ensure that the process of creating an ordinance or resolution follows any
legal procedures and processes. They help create the documents, distribute them for
amendments and revisions, and publish them for the public to see when such
documents are subject to public inspection, public release, and open records laws.
Public records management. To ensure transparency, the Office of the City
Clerk is tasked with properly maintaining public records and handling any open
records requests.
Records retention management. The Office of the City Clerk organizes,
maintains, archives, and deletes records according to Georgia law and the City’s
records retention schedule.
Ethics filings. The Office of the City Clerk handles the collection and management
of documents related to ethics filings for political candidates including campaign
contributions and financial disclosure.
Administrative. The Office of the City Clerk provides City Hall reception coverage
through one FTE, meeting planning, elected officials travel coordination, oversees
summer intern program and special projects.
Communication. The Office of the City Clerk provides administration for city’s
website, city’s EMC signage, city wide surveys, and social media.
Technology. The Office of the City Clerk provides management of contracted I/T
services, city’s phone systems and oversight for implementation of new technologies.

Identified Programs:
 Legislative. Provides process flow for documenting and facilitating City Council
meetings and actions, public records management, record retention management
and ethics filings.
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Administrative. Provides excellent customer service at City Hall reception,
meeting planning, elected officials travel coordination, oversee summer intern
program and special projects.
Communication. Provides administration for city’s website, city’s EMC signage,
city wide surveys, and social media.
Technology. Provides management of contracted I/T services, city’s phone
systems and oversight for implementation of new technologies (Open Data Portal
and App Development).

Program # 1 Legislative:
Identified Goal
Implement an electronic management tool for Open Record Request for submission,
tracking and response distribution. {Creating an Atmosphere of Community}
Key Performance Objective:
Statistically measure number of requests, types of requests, and time associated with each
request and determine opportunities via the Website and Open Data Platform to have the
requested information available to the requestor without City Employee intervention. By
doing so, the City increases its transparency footprint, provides faster and more
comprehensive responses and reduces City staff time require to retrieve and prepare for
distribution the requested records.
Measure
Number of City Man hours per FY

FY 18

FY19

FY 20

Program # 2 Administrative:
Identified Goal
Develop call flowcharts and other call integration tools to more quickly and efficiently route
calls. {Creating an Atmosphere of Community} {Attract and Retain Business}
Key Performance Objective:
To provide for effective and efficient call routing for all inbound calls to the right
person/department and to achieve higher customer service outcomes for all callers by also
implementing an in/out tool for availability.
Month
July-August
September-October
November
December

Benchmark
Request from all department heads there recommend call flow
and identify caller directed options
Spend ½ day shadowing departments to better understand their
processes and begin evaluation of In/Out availability
Finalize implementation and training plan
Implement new work flow models and technologies.
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Program # 3 Communication:
Identified Goal
In collaboration with elected officials, city staff and citizens develop a communication
platform that delivers information from the City across multiple platforms.
{Creating an Atmosphere of Community} {Developing and Promoting a Safe
City}
Key Performance Objective:
To implement a robust communication tool that reduces the redundancy of points of entry
for communication across multiple platforms utilized by the public; reduces the City man
hours needed to more efficiently and effectively provide comprehensive communication
across all platforms with the public; and to reach more people with our communication
tools.
Measure
Number of People Reached across all platforms

FY 18

FY19

FY 20

Program # 4 Technology:
Identified Goal
In collaboration with elected officials, city staff and citizens develop a mobile friendly
information tool.
{Creating an Atmosphere of Community} {Creating a Destination}
Key Performance Objective:
To implement a user friendly mobile tool that provides information about the City for
residents and guests through both information requested by the user and notifications from
the City pushed to the subscribing user. The mobile tool would further serve as a means for
the user to notify the City of potential issues like street lights out, etc.
Measure:
Measure
Number of App Users
Number of User Initiated Issues
% of user initiated issues (as compared to total)

FY 18

FY19

FY 20
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Finance Department
Mission Statement:
To provide the overall financial services of The City of Powder Springs in a professional,
efficient, and cost effective manner. The department operates under established
management principles with adherence to established policies, procedures and Generally
Accepted Accounting Principles (GAAP) to protect the integrity of the City’s assets.
Description and Overview of the Department:
Serving the needs of the Mayor and City Council, the City Manager, all City departments,
and the citizens and business community, the Finance Department is separated into five
functional divisions. These divisions include Administration, Budget, Treasury
Management; Payroll and Receivables; Accounts Payable and Tax Collection; General
Accounting and Grants; and Utility Billing.
All divisions work together to measure and report on financial position and results of
operations; project and manage cost; plan, recommend, and manage all short/long-term
financial needs. The Finance Department is also responsible for advising the Mayor, City
Council and City Manager on financial matters; and providing accurate, relevant
financial/operational information to departments on a timely basis.
Identified Programs
As previously described, the Finance Department operates five divisions, which manages
seven programs. These programs include:
 Accounts Payable – processes accounts payable for approximately 800 active
vendors
 Budget & Reporting – completes the annual budget, CAFR and monthly financial
reporting requirements
 General Accounting - responsible for overall financial administration and auditing
of various city services
 Payroll – processes the bi-weekly payroll checks for approximately 84 City
employees
 Tax Collection – processes the tax bills and collects taxes for approximately 6,200
residents and property owners
 Treasury Management – provides banking oversight, management and
reconciliation for 17 different bank accounts by the 15th of each month
 Utility Billing - processes the utility bills and collects the revenue for approximately
7,000 customers (Reported under Enterprise Funds)
The following information details goals and performance measure for each of these
identified programs.
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Goals and Objectives for FY18:
Program #1 Accounts Payable
Identified Goal
To increase the number of active vendors enrolled in the City Electronic Accounts Payable
remittance program to reduce cost and increase efficiency in delivery of these payments.
(Strategy: Attract and Retain Business)
Key Performance Objective:
The following table will outline the goals for participation as well as the proposed cost
savings.

Measures
Vendor enrollment (821 active Vendors)
Reduce expense: Postage (annual savings)
MICR Toner/printing (savings)
Efficiency standard (time savings-hours/year)

FY2017
Target
50
$11.15
$16.27
10.50

FY2018
Goal
100
$241.49
$70.48
25.15

FY2019
Goal
200
$557.28
$162.63
46.20

Program # 2 Budget and Reporting
Identified Goal
Maintain the City’s Multi-year financial plan to include capital improvement plans
integrating related operational costs.
 Coordinate with City departments each year to ensure the capital, vehicle and
equipment replacement plans are updated and consistent with city and departmental
long-term goals.
 Present updated financial analysis and trending projections at annual management
retreat each winter.
 Update plans by December/January each year with annual audited numbers to
provide a current base-year cost for future projections.
Key Performance Objective:
Will continue to allocate savings and current year funds to address Capital Project needs.
Will alleviate the need to annually list and close out construction projects; instead these CIP
funds will be budgeted on a project-length basis.
Program # 3 General Accounting
Identified Goal
To prepare financial reports that are timely and of the quality warranting an unmodified
audit opinion and GFOA awards for excellence in financial reporting. (Strategy: all)
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Key Performance Objective:
To prepare quality financial reports:
FY2015
Measures
Actual
Was audit opinion unmodified?
Yes
Did CAFR receive GFOA award?
Yes
# of material findings in audit
2

FY2016
Actual
Yes
Yes
2

FY2017
Target
Yes
Yes
1

FY2018
Goal
Yes
Yes
0

Program # 4 Payroll
Identified Goal
To process each bi-weekly payroll on time with an error rate of less than 1% (Strategy:
Create Atmosphere of Community; Promote and Develop Safe City)
Key Performance Objective:
The following table represents payrolls efforts to utilize best practices and continuously
strive to improve quality:
Measures
# of payroll checks issued
# of Direct Deposit Notices
# Checks/Noticed issued w/error
% Check/Notices issued w/o error

FY2015
Actual
265
1,982
4
2,247

FY2016
Actual
240
2,050
4
2,290

FY 2017
Target
149
2,104
9
2,244

FY 2018
Goal
130
2,145
5
2,266

Program # 5 Tax Collection
Identified Goal
To complete an audit of all homestead exemptions on file with the City, as compared with
Cobb County, to ensure the accuracy of the tax billing register and to prepare the budget
and digest with more accurate and timely data. (Strategy: Create Atmosphere of
Community; Promote and Develop Safe City)
Key Performance Objective:
To reduce the number of billing adjustments needed by 23% from the 2016 tax baseline
year:

Measures
Number of billing adjustments

2015
Actual
97

2016
Actual
74

2017
Target
62

2018
Goal
57
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Program # 6 Treasury Management
Identified Goal
To ensure that investment earnings for idle funds exceed the cost of managing those funds
and contribute to the "bottom line" (Strategy: Create Atmosphere of Community;
Promote and Develop Safe City; Attract and Retain Business)
Key Performance Objective:
To continue to actively manage the City’s investment portfolios

Measures
Interest Expense
Interest Earnings
Net

FY2015
Actual
4460.97
5,557.53
$ 1,096.56

FY2016
Actual
2,047.34
9,524.83
$ 7,477.49

FY2017
Target
2,675.69
13,232.92
$10,557.23

FY2018
Goal
3,150.88
16,948.67
$13,797.79
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Information Technology/Data Processing
Mission Statement:
To provide quality Information Technology (IT) and Data Processing services and
solutions that brings optimal business value to our customers.
Description and Overview of the Department:
The core business of the Information Technology and Data Processing Department is to
align and support the City’s crucial information technology infrastructure, services,
solutions and IT human capital to the business needs of the City’s departments. The IT
Department maintains enterprise security, access control, manages the performance and
maintenance of the VOA platform and other data center/network resources, as well as
telecommunications and user end points.
Identified Programs
As previously described, the IT Department operates multiple divisions, which manages
three programs. These programs include:
 VOA Management
 Software Licensing
 Hardware Lifecycle Management
Program # 1 VOA Management
Identified Goal
Establish Citywide IT Governance Framework based on best practice methodologies
focused on information technology (IT) system in a Virtual Office Advantage (VOA)
environment. (Strategy: all)
Key Performance Objective:
To efficiently and effectively align resources and services with business needs maintaining
operating costs at less than 5% of the City’s overall budget; and receives a 90% or better on
customer satisfaction surveys.

Measures
% of overall IT satisfaction
Average Days to close Issue Tickets

FY2015
Actual

FY2016
Actual

FY 2017
Target

FY 2018
Goal

Program # 3 Hardware Lifecycle Management
Key Performance Objective:
To efficiently and effectively align resources and services with business needs maintaining
operating costs at less than 5% of the City’s overall budget.
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Issue RFP for IT system management services.
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Human Resources Department
Mission
The Department of Human Resources is committed to promoting equal opportunity
employment as the City of Powder Springs seeks to recruit, employ and retain the most
qualified and suitable employees who perform their jobs in a professional manner with a
focus on customer service.
Description and Overview of Department
The Department of Human Resources assists city departments with a wide variety of
services related to: Staffing, Compensation & Benefits, Employee Services and Wellness
and Risk Management. Work involves ensuring compliance with federal, state and city
regulations.
Identified Programs:
 Recruitment & Staffing
 Compensation & Benefits
 Retirement Program Administration
 Employee Services & Development
 Record Keeping
 Risk Management
 Wellness
The following information provides a goal and performance measure for each identified
program.
Goals and Objectives for FY18:
Program # 1 Recruitment & Staffing
Services are designed to identify, employ and retain the most suitable candidates for
employment with the City of Powder Springs.
Identified Goal
Increase recruiting options. Improve retention. (Strategy: Develop and Promote Safe
City; Create Atmosphere of Community)
Key Performance Objective
Identify and utilize additional recruiting tools and reduce turnover.
Increase the number of sites/organizations where open positions are posted. Reduce the
turnover rate from the prior year by at least 5%.
FY2014
FY2015
FY2016
FY2017 FY2018
Measure
Actual
Actual
Actual
Target
Goal
20
13
14
21
17
No. of Employees
Terminated
No. of Funded Positions
80
81
81
83
84
(FTEs)
Turnover Ratio
25%
16%
17%
25%
20%
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Program # 2 Compensation & Benefits
Utilize strategies to maintain the city pay plan, monitor the city’s market competitiveness
and strength of the benefits package. (Strategy: Develop and Promote Safe City;
Create Atmosphere of Community)
Identified Goal
To initiate an RFP for benefit administration to ensure competitive and affordable options.
(Strategy: Develop and Promote Safe City; Create Atmosphere of Community)
Key Performance Objective
Provide the most attractive benefit package that remains affordable
Successfully identify benefit administration broker who will help identify and secure
affordable benefit options.
Program # 3 Retirement Plan Administration
Currently offer GMA Pension Plan and a 457/401a matching plan
Identified Goal
Review Pension Plan to determine if there is an alternative composition that would b more
beneficial to recipients. (Strategy: Develop and Promote Safe City; Create
Atmosphere of Community)
Key Performance Objective
Offer the most attractive yet affordable Compilation possible. Survey satisfaction of current
employees on possible options.
Program # 4 Employee Services & Employee Development
Services ensure compliance with federal, state employment laws and application of city
policies and procedures such as drug free workplace, no harassment and equal opportunity
employment in a safe working environment. Increase Employee Development opportunities
focused on enhancing job skills, improving performance and promoting safety. Core

Strategy: Create an Atmosphere of Community; Attract and Retain Businesses

Identified Goal
To increase training/development opportunities and increase the number of participants.
(Strategy: Develop and Promote Safe City; Create Atmosphere of Community)
Key Performance Objective
To identify and provide development and training opportunities in order to demonstrate
that the City of Powder Springs values its employees and is committed to promoting career
advancement and assisting employees with improving job skills and increasing their
effectiveness in a safe working environment thereby enhancing their value to the
organization and maximizing service delivery to Powder Springs residents.
Evaluation criteria s determined by the number of Training & Development Opportunities
and Number of participants annually. There should be an increase in opportunities and
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participants each year. At least 30 % of the employees should participate in the newly
identified training modules. There should be a 5% increase in participants each year going
forward.

Measure
No. of Participants
No. of Funded Positions (FTEs)
% of Participation

FY17
Target
21
83
N/A

FY18
Goal
26
84
30%

FY19
Goal
30
85
35%

FY20
Goal
35
86
40%

Program # 5 Record Keeping
Maintain personnel policy manual and File management of personnel files, medical files,
workers compensation files, applicant information files and I-9 program files.
Identified Goal
Maintain, review and update employee handbook/personnel policy manual as needed.
(Strategy: Develop and Promote Safe City; Create Atmosphere of Community)
Key Performance Objective
Ensure policies reflect the expectations of the City as established by the elected officials.
Recommend updates and amendments as deemed appropriate or beneficial to the City.
The following timeline demonstrates the implementation schedule for this goal:
Month
November
January
March
June

Benchmark
Department Head Review of Policies
Gather data from other cities on questionable
policies
Feedback from City Manager
Present recommendations to Mayor & Council

Program # 6 Risk Management
Monitor Worker’s compensation claims, conduct random drug screen program and ensure
there is an active Safety Committee. Core Strategy: Develop & Promote Safe

City

Identified Goal

Decrease worker’s compensation claims through safety training and encouraging employee
compliance with recommended safety procedures. (Strategy: Develop and Promote Safe

City; Create Atmosphere of Community)

Key Performance Objective
Monitor areas that have claims and increase training in areas where claims have been
higher. Decrease of least 5% in Worker’s Compensation claims from prior year and each
year going forward.
53 | P a g e

Measure

FY2015
Actual

Workers Comp premium & Claims $152,939.12
paid
% Change
14.29%

FY2016
Actual

FY2017
Target

FY2018
Goal

$117,161.73

$160,639.10

$152,490.25

-23.39%

37.1%

-5%

Program # 7 Wellness
The Plan is designed to provide a strategy to address and minimize rising healthcare costs.
Core Strategy: Create and Atmosphere of Community

Identified Goal
Activities and education offered to participants to have a based on identified risk by
modifying behavior through education. (Strategy: Develop and Promote Safe City;
Create Atmosphere of Community)
Key Performance Objective
The City has faced double digit increases to health insurance premiums for the last several
years. Employer sponsored Wellness programs have had some success in combatting
increasing healthcare premiums.
Increased participation in the wellness program each year going forward of at least 5% and
at least 5% lower number of those identified as high risk and moderate risk for chronic
health conditions.

Measure
No. of participants identified as high
risk
No. of participants identified as
medium risk
No. of participants identified as low risk
Total program participants

FY2017
Actual

FY2018
Goal

FY2019
Goal

FY2020
Goal

17

16

15

14

14

13

12

11

12
43

14
43

16
43

18
43
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Public Safety
Powder Springs Police Department
Mission Statement:
The Powder Springs Police Department exists to enhance the quality of life for the citizens
of Powder Springs by implementing integrity based, progressive policing.
Description and Overview of the Department:
The department is primarily responsible for protecting and safeguarding the lives and
property of Powder Springs' residents through enforcement of criminal laws and safety
education. Core functions are carried out through six operational programs:
Administration, Operations, Support Services, Community Outreach, Employee
Enrichment, and Quality of Life. In addition, the department works collaboratively with
City, County and State departments, area public safety agencies and community
organizations to maximize resources and security and to heighten citizen engagement in
safety and crime-related issues.
Identified Programs:
 Administration: This program includes Fiscal Services, Planning, Special Projects,
Inventory Control, Emergency Information
Services, Records Management, and
Personnel Services. The Fiscal Services Unit provides fiscal management. The
Planning and Special
Projects Units provide long term planning for growth
requirements
and oversight of the Inventory Control Unit. Inventory Control
provides oversight of the police fleet and supply room inventory. The Records
Management function is responsible for the records management system data files.
The Recruiting Unit actively seeks
qualified applicants.
 Operations: This program includes the traditional uniformed patrol officers,
Canine (K-9) Unit, Court Liaison, and Part-time unit. The divisions and units within
this program provide specific law enforcement services to the public, which includes
patrol responses to 911 requests for assistance, investigation and clearance of
property crimes and crimes against persons, tracking of suspects, searching for lost
children and the elderly, youth crime, and locating illegal drugs. Unit provides speed
and DUI enforcement, funeral escorts, and response to traffic accidents.
 Support Services: This program consists of the Criminal Investigations Unit
(CIU), the Internal Affairs Unit, the Office of Professional Standards, the
Accreditation Unit, and the Property/Evidence Control Unit. These sections provide
specific investigative services for crimes such as homicides, assaults, fraud,
prostitution, and gambling activities, perform drug raids and respond to hostage
situations, maintain custody of all property and court evidence, process crime
scenes, respond to and investigate domestic violence cases, and provide collective
intelligence on gang membership and activity. They also employ strategies to reduce
violence by partnering with federal agencies such as the Drug Enforcement
Administration and Alcohol Tobacco and Firearms. This unit has officers attached to
the Marietta, Cobb, Smyrna Drug Task Force (MCS), and the I.C.E. unit. The
Internal Affairs Unit (IA) investigates allegations of misconduct involving officers.
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Employee Enrichment: This program includes the Training Unit. The Training
Unit provides in-service and recruit training. The Training Unit is responsible for
physical fitness efforts to maintain a reasonable fitness standard for our employees.
The Training Unit also maintains firearms qualifications for all sworn officers on all
department issued firearms, on a semiannual basis.
Community Outreach: Responsible for maintain professional, working
partnerships between law enforcement and citizens. This program includes the
Bridge the Gap, Citizens Police Academy (CPA), Citizens and Police (CAP), Police
Explorers Post, 90 Day Challenge, School Mentoring, and Chiefs Chat.
Quality of Life: This program was previously known as Code Enforcement. The
unit is charged with maintenance and enforcement of all city codes and ordinances.
Additionally, the unit enforces all state and federal laws. (Reported under Fines &
Forfeitures Fund)

Goals and Key Performance Objectives for FY18:
To accomplish the mission of the Powder Springs Police Department, the following goals
are established:
Program # 1 Agency Administration:
To provide management, administration, and support required for the operation of the
department. To ensure that all programs function at the highest level. To ensure the best
possible law enforcement service to the citizens of the city of Powder Springs.
Identified Goal
Well Managed Department (Strategy: Develop and Promote Safe City; Create

Atmosphere of Community)
Key Performance Objective
To achieve a real vacancy rate of 3% or less per month for authorized and funded sworn
positions. Maintain aggressive recruiting efforts and utilize over-hires.

Measures
Average sworn real vacancy rate:

FY2015

FY2016

FY2017

FY2018

Actual

Actual

Target

Goal

6.0%

N/D

N/D

3.0%

Program # 2 Agency Operations:
To provide services which contribute to the preservation of life, the protection of property,
and the safety of the community. To prevent crime through aggressive patrol that limits the
opportunity for a crime to occur, and through education of citizens that reduces the
likelihood of them becoming victims. To maintain peace and public order. To assist during
times of natural or technological occurrences or disasters. To apply effective measures
against organized crime and related activities. To provide for the safe and effective flow of
both vehicular and pedestrian traffic and the investigation of traffic related accidents.
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Identified Goal
Safe and Secure Community. (Strategy: Develop and Promote Safe City; Create
Atmosphere of Community)
Key Performance Objective
To maintain the number of violent crimes at or below 8.0% per 1,000.
Pursue proactive enforcement and community based initiatives.

Measures
No. of Violent crimes per 1,000:

FY2015

FY2016

FY2017

FY2018

Actual

Actual

Target

Goal

9.0%

N/D

N/D

8.0%

Program # 3 Agency Support Services:
To provide a thorough, appropriate, and efficient investigation of criminal activity. To
provide for the expeditious and prudent apprehension of suspected violators of the law,
regardless of his status in the community, by thorough, appropriate, and efficient
investigations. To secure and maintain an inventory of all property, evidence, lost and
recovered/stolen property being held by the law enforcement agency; thereby ensuring that
all property and evidence is available when needed. To ensure the integrity and adherence
to professional standards of the Powder Springs Police Department by processing and
investigating all complaints against Agency personnel.
Identified Goal
Safe and Secure Community. (Strategy: Develop and Promote Safe City; Create
Atmosphere of Community)
Key Performance Objective
To maintain a minimum FY Violent Crime Clearance Rate of 50% or higher. Maintain welltrained investigators and monitor case clearance rate

Measures
Violent Crime Clearance Rate

FY2015

FY2016

FY2017

FY2018

Actual

Actual

Target

Goal

N/D

N/D

N/D

N/D

Program # 4 Employee Enrichment:
To design and implement a training program to fill the training needs of officers, and to
promote a high rate of proficiency in the officers of the Powder Springs Police Department.
To address career development goals of agency personnel. To provide sufficient incentives
to maintain operations at 100% of allotted, certified personnel. To reduce employee
injuries.
Identified Goal
To instill the importance of a healthy lifestyle to our employees
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Key Performance Objective
To reduce workplace injuries as well as help employees become more engaged in a healthier
lifestyle by participation in city sponsored events. Will engage employees with present and
future healthy events.

Measures
Percent of employees participating

FY2015

FY2016

FY2017

FY2018

Actual

Actual

Target

Goal

N/D

N/D

N/D

50%

Program # 5 Community Outreach:
To provide the resources necessary for assisting citizens under special non-criminal
circumstances. The Powder Springs Police Department management system will plan, staff,
coordinate and control resources in support of community oriented policing. Further, the
Powder Springs Police Department community relations/crime prevention objectives are
shared by all personnel.
Identified Goal
More engagement in community events (Strategy: Develop and Promote Safe City;
Create Atmosphere of Community; Create Destinations)
Key Performance Objective
To maintain a minimum FY scheduled CPA and TPA programs to annually. To engage the
community by hosting educational CPA and TPA courses.

Measures
No. of classes offer (by fiscal year)

FY2015

FY2016

FY2017

FY2018

Actual

Actual

Target

Goal

2

2

2

3
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Public Works

Public Works Department

Mission Statement:
The City of Powder Springs is dedicated to serving the people who live, work and do
business within our community, providing leadership, vision and exceptional quality of life.
Public Works fundamental purpose is to ensure safe roadways, good water quality for the
environment, excellent customer service, quality drinking water, a clean thriving healthy
community and provide efficient government services to the citizens of Powder Springs
through teamwork.
Description and Overview of the Department:
Public Works is responsible for the Building and Grounds maintenance of City Property,
Roadway maintenance to include right of way, Storm Water services, Water and Sewer
services, Trail maintenance, Sanitation services and Soil and Erosion Control within the
City of Powder Springs.
Identified Programs:
The following list provides information regarding the various programs administered by the
Public Works Department:










Roadway System Maintenance
Street Lighting and Traffic Engineering
Fleet Maintenance
Building & Grounds Maintenance
Events Maintenance
Sewer System Maintenance (Reported Under Water & Sewer Fund)
Water System Maintenance (Reported Under Water & Sewer Fund)
Sanitation Services (Reported Under Sanitation Fund)
Storm Water Utility (Reported Under Storm Water Fund)

Goals and Key Performance Objectives for FY18:
Program # 1 Roadway System Maintenance
Identified Goal (Strategy: Develop and Promote Safe City; Create Destinations;
Attract and Retain Business)
Improve the condition of our roadway system to ensure safety
 Apply and secure LMIG grant funds for patching, milling and resurfacing.
 Accomplish patching and resurfacing under the SPLOST program.
 Leverage other State Aid program funds for resurfacing
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Key Performance Objective
Patch and Resurface approximately 4% of our roadways annually.
Measure
No of Miles to
patch/resurface
Total miles
% resurfaced

FY2016
Actual
1.73

FY2017
Target
1.85

FY2018
Goal
3.36

FY2019
Goal
3.36

87

87

87
4%

87
4%
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Culture and Recreation
Recreation, Cultural and Community Services Department
Departmental Mission Statement:
Serve, educate and enhance life for residents and visitors of Powder Springs by providing a
variety of affordable recreational, educational, cultural activities and opportunities and to
acquire, develop, improve, beautify and maintain parks, trails and recreational facilities
serving the needs of all ages and abilities.
Description and Overview of the Department:
The Department includes the Linear Park, neighborhood pocket parks and trails,
concession and restroom facility operations, senior services and facilities, museum
operations, reception/event hall and theater and is responsible for offering programming
options for end users at these facilities in addition to planning and producing community
events on the town square.
Identified Programs:
1. Park Development & Programming
2. Recreation, Cultural and Community Services Programming
3. Beautification (Also Reported Under Sanitation Fund)
4. Community Events
Goals and Key Performance Objectives for FY18:
Program # 1 Park Development & Programming:
Identified Goal
Continue park development and programming (Strategy: Create destinations)
Key Performance Objective
 Complete first phase of linear park
 Obtain approval from state for installation of sand volleyball and disk golf on open
space areas.
 Develop a wayfinding design for trail signage.
Program # 2 Recreation, Cultural and Community Services Programming
Identified Goal (Strategy: Develop and Promote Safe City; Create Destinations;
Attract and Retain Business)




Expand volunteers in the ambassador groups (Strategy: create an atmosphere of
community and create destinations
Participate in one 90-day challenge conducted by the police department (Strategy:
Develop and promote a safe city).
Expand hours of operations or access to museum and senior services.
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Key Performance Objective
 Assist Police Department in producing two 90-day challenge program.
 Complete the community assessment application for a Boys and Girls Club.
 Apply for funding assistance with CDBG for a Boys and Girls Club.
 Expand the summer youth program from 2 weeks to 1 month.
 Expand senior adult program by adding a program or access to a program in
collaboration with Cobb County.
 Provide access to senior center facility during field trips.
 Expand hours of operation at the museum by 6 hours (2 additional days).
 Develop an inventory of all programming offered, past and present, in the senior
center, museum and Keep Powder Springs Beautiful.

Measures
Museum Hours

2015
Actual
10

2016
Actual
10

2017
Target
15

2018
Goal
20

Program # 3 Beautification:
Identified Goal
Continue to beautify the community (Strategy: all)
Key Performance Objective
 Conduct two pick-it up events for trash removal.
 Add a beautification component to the Pick It Up Event with a fine arts celebration
or contest.
 Develop a plan to increase the visibility of and to maintain or preserve local
cemeteries.
 Add flowers in the downtown core and trim tree canopies to allow a 16-foot clearance
on travel corridors.
Program # 4 Community Events
Identified Goal
Add a community wide event in the downtown in collaboration with local business group
(Strategy: Create an atmosphere of community and attract and retain
business)
Key Performance Objective
 Produce the Independence Day, Veteran’s Day, Tree Lighting, National Night Out
and Veteran’s Day Events.
 Assist Economic Development in hosting City-sponsored 5K events – Run for Food,
Spring Chicken Run, Reindeer Run.
 Produce annual City-sponsored events at the Ford Center and Cultural Arts Center
on a quarterly basis beginning with the Bridal Expo in the 1st quarter.
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Housing and Development

Community Development

Mission Statement:
To implement the City’s ordinances, plans and policies; which are based on the
community’s vision and provide a comprehensive approach to planning and development
that meets the needs of the community and facilitates responsible, high quality and well
planned development.
Description and Overview of the Department:
Community Development serves the needs of the business owners, residents, the
development community of the City of Powder Springs, as well as the Mayor and Council.
The department enacts the city’s policies, as well as implementing federal and state
mandates to ensure quality development and appropriate utilization of existing spaces to
ensure compatibility with community objectives. Community Development is the staff
representative of the Planning and Zoning Commission which is a recommending body to
the Mayor and Council. The guiding documents of Community Development are the
Comprehensive Plan, Unified Development Code and the Code of Ordinances.
The stated purpose of the Unified Development Code, as the main document regulating
zoning and development further illustrates the purpose of Community Development as
follows:
Promote the health, safety, welfare, morals, convenience, order, and prosperity of the
citizens of the city; promote responsible growth, lessen congestion in the public
thoroughfares, secure safety from fire and health dangers, and promote desirable living
conditions; regulate the distribution and density of uses on the land to avoid both the
undue concentration of population and the inappropriate dispersion of population;
maintain the integrity and individual character of established communities and
settlements, and promote desired character in new developments; prevent the
encroachment of incompatible land uses within residential areas and preserve property
values; and provide for economically sound and stable land development by assuring the
provision in land developments of adequate streets, utilities, services, traffic access and
circulation, public open spaces, and maintenance continuity.
Identified Programs
The Community Development Department consists of nine programs, Development, Building
Permits, Storm water, Comprehensive Planning, GIS, Zoning, Floodplain Management,
Project/Amenity Planning, and Licensing/Occupational Tax. The stated programs can be
further described as follows:
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 Development – Works with developers to ensure that development follows procedures
meeting Federal, State and Local requirements. Coordinates with different departments
and agencies to ensure compliance. Approves subdivision plats and issues land
disturbance permits. Completes required inspections to ensure continued compliance
until project completion. (Also Reported Under Water & Sewer Fund)
 Building Permits – Coordinates with contractors, home owners, business owners, Cobb
County Fire Marshal and the City’s Building Official to ensure construction meets state
and local requirements.
 Storm water- Manages and ensures compliance with the NPDES Phase I Municipal
Separate Storm Sewer System (MS4) Permit and the Storm water Management Master
Plan (SWMP). Community Development coordinates with Public Works who manages
maintenance, repairs, and capital projects as they relate to Storm water. (Reported
Under Storm Water Fund)
 Comprehensive Planning – Maintains the City’s Qualified Local Government Status
from the State of Georgia Department of Community Affairs by adopting and
maintaining the City’s Comprehensive Plan and annual updates to the Capital
Improvement Element. Confirms compliance with the Impact Fee program.
 Geographic Information Systems (GIS) – Manages, gathers and creates city geospatial
data, including parcels, streets, future land use and zoning, Storm water infrastructure,
water and sewer and the City boundary.
 Zoning – Reviews zoning and variance applications and makes recommendations to the
Planning and Zoning Commission and the Mayor and Council. Reviews permit and
business license applications for compliance with the Unified Development Code.
 Floodplain Management – Serves as an information source for homeowners and
property owners affected by floodplain regulations. Confirms that development and
building is in compliance with regulations. Keeps City in compliance with the
requirements of the National Flood Insurance Program (NFIP) and Community Rating
System (CRC).
 Project/ Amenity Planning – Implements projects as recommended in the Livable
Centers Initiative “Springs in Motion” Major Plan Update adopted in June of 2016.
 Occupational Tax/ Licensing – Issue occupational tax certificates, regulatory licenses
and alcohol licenses in accordance with city, state and federal requirements.

The following information details goals and performance measure for each of these
identified programs.
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Goals and Key Performance Objectives for FY18:
Program #1 Development
Identified Goal
To reduce the time from application for plan review to plan approval by entering into a
memorandum of agreement with Georgia Soil and Water Conservation Commission and
Cobb County to establish a one stop shop. Core Strategy: Attract and Retain
Businesses; Create Destinations; Develop and Promote a Safe City.
Key Performance Objective:

Measures
Current days from plan receipt to plan approval.

FY2017
Target
60 days

FY2018
Goal
40 days

FY2019
Goal
30 days

Program # 2 Building Permits
Identified Goal
To simplify the application process by simplifying applications and adding flow charts to
improve the usability of the City’s website by updating applications and adding flow charts
and checklists in order to facilitate the permitting process. Core Strategy: Create
Destinations; Develop and Promote a Safe City; Attract and Retain Businesses.
Program # 3 Comprehensive Planning
Identified Goal
Maintain the City’s Qualified Local Government Status by adopting the 10 year update to
the City’s 20 year Comprehensive Plan. Core Strategy: Create an Atmosphere of
Community; Create Destinations; Attract and Retain Businesses
Program # 4 Geographic Information Systems (GIS)
Identified Goal
Utilize the City’s ArcGIS online subscription to add GIS mapping to the City’s website to
allow the public access to data. Core Strategy: Attract and Retain Businesses;
Create an Atmosphere of Community.
Key Performance Objective:
To add GIS web maps to the city’s website:

Measures
Number of GIS maps

FY2017
Actual
0

FY2018
Target
1

FY2019
Target
2

FY2020
Goal
3
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Program # 5 Zoning
Identified Goal
Review the Unified Development Code and make certain amendments as recommended in
the Land Development and Business Improvement Guidelines-Creating Business Friendly
Procedures report completed by Strategic City Partners in FY 17. Core Strategy: Create
Destinations; Develop and Promote a Safe City.
Program # 6 Floodplain Management
Identified Goal
Continue participation in the City’s Community Rating System program and maintain the
City’s rating of a 6. Core Strategy: Develop and Promote a Safe City.
Program # 7 Project/ Amenity Planning
Identified Goal
Strengthen the downtown through strategic investments in physical assets and amenities
like parks, greenspace and pedestrian connections, as well as other planning and
revitalization efforts. Core Strategy: Create Destinations
Program #8 Occupational Tax/ Licensing
Identified Goal
To improve the licensing process by reviewing all incoming applications within 3 business
days. Core Strategy: Attract and Retain Businesses
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Economic Development Department
Mission Statement:
To create innovative and sustainable opportunities for business recruitment, retention, and
expansion while maintaining a climate of tourism, workforce development, community
engagement, and quality of life for residents and businesses.
Description and Overview of the Department:
Currently, a department of one Director, who reports to the City Manager, the Economic
Development Department supports and coordinates the economic development activities in
conjunction with the City’s Key Strategies that promote and enhance the City of Powder
Springs; responsibilities include:











Business Recruitment and Business Retention, including co-management of the
Business Liaison Team;
Facilitation, advisement, administration, and annual planning for the Downtown
Development Authority (DDA) and Development Authority of Powder Springs (DAPS);
Networking and relationship building in the City, County, and State;
Incentive development and grant research;
Develops and promotes tourism programs;
Develops promotional materials and advertising strategies to attract business, trade,
and tourism;
Develops a comprehensive inventory of available properties;
Completes business target analysis as needed;
Acts as a liaison between city officials and the business community; and
Department administrative duties.

Identified Programs:
Locality Development - Focused targeted business recruitment for identified available
properties coupled with inventory marketing and incentive development to assist in
developing available commercial properties and augment job creation.
Core Strategy: Attract and Retain Businesses
Work Plan Tasks:
1. Coordinate with economic development external partners to boost exposure through
networking to include local, county, and state organizations.
2. Maintain available property inventory with listings on ED, GA Powder and Cobb
Chamber websites.
3. Make improvements to marketing and incentive packages.
4. Assist with the Downtown Redevelopment Plan implementation.
5. Host an annual Property Owner’s Meeting and an annual Developer’s Meeting.
6. Contract with a broker to assist with the development of 7 select properties and
recruitment of 3 target industry groups.
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Business Development: Providing opportunities and resources to entrepreneurs and
existing businesses that promote growth, networking, workforce development, and
expansion. Core Strategy: Attract and Retain Businesses
Work Plan Tasks:
1. Continue to Co-manage the Business Liaison Team (BLT).
2. Provide ground breaking ceremonies and ribbon cuttings for new businesses.
3. Maintain regular communication with existing businesses via the monthly BLT
newsletter.
4. Survey all home occupation businesses about their interest in shared office space.
5. Select a business each quarter and a business of the year to recognize for their
contribution to the community.
6. Host a Downtown Property/Business owner Open House
7. Work with PSBG to develop a “discount” card for city residents who will get a small
discount for shopping at the local business.
8. Create and distribute to all small businesses a resource postcard with website
information for small business assistance programs.
9. BLT to host a Development and Business event.
10. Monthly testimonial from a local business at council meetings.
Tourism – Developing and promoting recreation, film, and heritage tourism
opportunities. Core Strategies: Create and Atmosphere of Community, Create
Destinations that Appeal to Residents and Visitors.
Work Plan Tasks:
1. Continue to develop the 5k races and partnerships on Lucille and Wildhorse trails
2. Continue to work with local schools and arts organizations to encourage public and
performance art partnership opportunities and events in city venues and facilities
3. Continue to partner with Cobb Travel and Tourism for recreation, film, and heritage
tourism marketing opportunities
4. Continue to promote and market economic development activities, accomplishments,
and community events.
Workforce Development – Partnering with local organizations and institutions to
create workforce development opportunities. Core Strategies: Attract and Retain
Businesses.
Work Plan Tasks:
1. Continue to collaborate with CobbWorks, and identification and participation in local,
county, and state workforce development programs and incentives.
2. Continue working with the Business Ambassadors to assist with youth workforce
development initiatives.
Authority Board Management - Provide support and development of board members
and management of all Authority Board activities. Core Strategy: Attract and Retain
Businesses.
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Work Plan Tasks:
1. Perform administrative duties for Boards.
2. Arrange board training opportunities and annual Strategic Planning sessions.
3. Manage authority board contracts with outside agents.
4. Work with DDA ad hoc committee to develop a Design/Build RFP for the downtown
amenity.
Program # 1 Locality Development:
Identified Goal
 Create and implement a Business Recruitment Finder’s Incentive program that includes
a monetary incentive for Real Estate Brokers to bring target industries to Powder
Springs to develop key available commercial properties.
 Track vacancy rates on all available commercial properties and create a coordinating
target industry contact list.
Key Performance Objective
 Baseline Program Year to include an implementation plan, weekly tracking, and data
analysis.
 Baseline Program Year to include an implementation plan, monthly tracking, and data
analysis.
Program # 2 Business Development:
Identified Goal
 Continue annual business site visits to include: visiting with each of the business reps
who participated in the 2016 interviews to gather feedback about the past year’s
progress.
Key Performance Objective
 Baseline Program Year to include implementation plan, weekly tracking, and data
analysis
Program # 3 Tourism:
Identified Goal
 Increase attendance by 35% through marketing and promotion of city sponsored 5k trail
events.
 Increase public art opportunities by one event/project per year.
Key Performance Objective
 Create a measurement tool to include past year’s attendance and marketing efforts, and
then track for 2017-2018.
 Research grant opportunities and potential partnerships and report findings and project
proposal to City Manager for review.
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Measure (Run 4 Food)
Race
Registrations/Attendance
Advertising Budget
ROI (per attendee)

Measure (Reindeer Run)
Race
Registrations/Attendance
Advertising Budget
ROI (per attendee)

FY2015
Actual

FY2016
Actual

FY2017
Target

FY2018
Goal

FY2015
Actual

FY2016
Actual

FY2017
Target

FY2018
Goal

Program # 4 Workforce Development
Identified Goal
 Implement the Great Promise Partnership Program.
Key Performance Objective:
 Baseline Program Year to include implementation plan and tracking sheet.
Program # 5 Board Management
Identified Goal
 Encourage the DAPS and DDA to create an annual Work Plan with DDA focused on the
Downtown Redevelopment Plan goals and DAPS on the Target Business Recruitment
goals.
Key Performance Objective:
 During annual strategic planning, create a work plan for identified objectives for each
board that includes a timeline and budget. Track progress quarterly.
Month
November
January
March
June

Benchmark
Strategic Planning Sessions (DDA/DAPS)
Work plan development/budget for DDA/DAPS
Implement Work Plans for DDA/DAPS
Track status of work plan projects
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Special Revenue Funds
Revenue/Expenditures
The Special Revenue Funds for the City of Powder Springs consist of the Seizure
Fund, the Fines and Forfeitures Fund, and the DDA Bond Fund. The Seizure Fund consists
of local cash confiscations made by the Police Department. The Fines and Forfeitures Fund
is used to track Municipal and Code Enforcement fines and expenditures.

Where Does the Money Come From?
Revenue Source
TRANSFER IN FROM GENERAL FUND

Amount
$720,162.50

TRANSFER IN FROM CAPITAL PROJECTS FUND

50,000.00

FINES & FORFEITURES
CODE ENFORCEMENT FINES & ABATEMENTS
OTHER FINANCING USES (FUND BALANCE)
TOTAL

501,644.33
46,500.00
52,699.83
$ 1,371,006.66

Where Does the Money Go?
A Special Revenue Fund is an account
established to collect money that must be used
for a specific project. Special revenue funds
provide an extra level of accountability and
transparency to taxpayers that their tax dollars
will go toward an intended purpose.

Expense Category
Judicial
Public Safety
Housing &
Development
Long Term Debt
Total

Amount
$ 445,674.15
52,699.83
102,470.18
770,162.50
$ 1 371,006.66

Those funds restricted to the DDA Bond Fund can only be utilized for the 2005 – 2006 and
refunding 2014 bond payment that occurs in August and February of each year.
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FINES & FORFEITURES FUND
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Judicial

Municipal Court Department

The Department of the Municipal court is to provide fair and equal access to justice. To
provide professional and impartial treatment, and fair and timely resolution of all court
matters.
Description and Overview of the Department:
The Department of Municipal Court accurately controls and manages all court
correspondence to ensure that the court functions efficiently and properly and keeps
abreast of legislative laws and operate the court within the governing framework of state
statutes and local ordinances.
Identified Programs:
The Municipal Court Department oversees the following programs:
 Court Administration
 Collections & Reporting
 Community Service (Reported Under Culture & Recreation in the General Fund)
Goal and Objective for FY18:
Program # 1 Court Administration
Identified Goal
To decrease the inmate housing expense to the City of Powder Springs (Strategy:
Develop and promote a safe city).
Objective: Daily contact with the Smyrna Police department to evaluate how many inmates
are currently housed. Work closely with the Judge to revisit the case by case to see if a
reduction in bond or possible own recognizance release can be granted.
Key Performance Objective:

Measure
Inmate Housing Expense
Municipal court fines

FY16
Actual
$30,682.99
$475,579.69
6.46%

FY17
Target
$50,190.00
$732,274.78
6.86%

FY18
Goal
$47,597.86
$739,597.53
6.5%
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Powder Springs Police Department
Mission Statement:
The Powder Springs Police Department exists to enhance the quality of life for the citizens
of Powder Springs by implementing integrity based, progressive policing.
Description and Overview of the Department:
The department is primarily responsible for protecting and safeguarding the lives and
property of Powder Springs' residents through enforcement of criminal laws and safety
education. Core functions are carried out through six operational programs:
Administration, Operations, Support Services, Community Outreach, Employee
Enrichment, and Quality of Life. In addition, the department works collaboratively with
City, County and State departments, area public safety agencies and community
organizations to maximize resources and security and to heighten citizen engagement in
safety and crime-related issues.
Identified Programs:
Quality of Life: This program was previously known as Code Enforcement. The unit is
charged with maintenance and enforcement of all city codes and ordinances. Additionally,
the unit enforces all state and federal laws.
Goals and Key Performance Objectives for FY18:
To accomplish the mission of the Powder Springs Police Department, the following goals
are established:
Program #1 Quality of Life:
To ensure that all citizens of the city of Powder Springs are afforded the absolute best
quality of life. This will be accomplished by enforcing and maintaining compliance with all
city codes and ordinances.
Identified Goal
More engaged with the community both residential and business (Strategy: Develop
and Promote Safe City; Create Atmosphere of Community)
Key Performance Objective
To maintain compliance with city codes and ordinances with a minimum of 80%
compliance throughout the FY. To engage with property and business owners in efforts to
ensure that the city looks and feels like home.

Measures
Percent in compliance (average)

FY2015

FY2016

FY2017

FY2018

Actual

Actual

Target

Goal

N/D

N/D

N/D

80%
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DDA BOND DEBT SERVICE FUND
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FUTURE DEBT SERVICE REQUIREMENTS
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Water & Sewer Fund
Revenue/Expenditures
The Water & Sewer Fund pays to operate and maintain the City’s water and sewer
systems. Revenues come from water and sewer customers who are billed monthly based on
how much water they use.

Where Does the Money Come From?
REVENUE SOURCE
CONSUMPTION CHARGES FOR SERVICES
NON-CONSUMPTION CHARGES FOR SERVICES
OTHER FINANCING USES
Total

AMOUNT
$ 5,350,000.00
615,300.00
736,579.13
$ 6,701,879.13

Where Does the Money Go?
Operating the System
 Staffing of 17 full-time employees
 Operating expenses for Water & Sewer Admin and Distribution
 Indirect expenses to cover overhead costs

Supplying the System
 Nearly half of budget will go towards the City’s wholesale purchase of water
 Water system supplied 391 million gallons of water last year

Maintaining the System
 $ 785,000 for Water and Sewer Line Infrastructure Improvements
 $ 125,000 to pay for water meters
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WATER AND SEWER FUND
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Public Works

Public Works Department

Mission Statement:
The City of Powder Springs is dedicated to serving the people who live, work and do
business within our community, providing leadership, vision and exceptional quality of life.
Public Works fundamental purpose is to ensure safe roadways, good water quality for the
environment, excellent customer service, quality drinking water, a clean thriving healthy
community and provide efficient government services to the citizens of Powder Springs
through teamwork.
Description and Overview of the Department:
Public Works is responsible for the Building and Grounds maintenance of City Property,
Roadway maintenance to include right of way, Storm Water services, Water and Sewer
services, Trail maintenance, Sanitation services and Soil and Erosion Control within the
City of Powder Springs.
Identified Programs:
The following list provides information regarding the various programs administered by the
Public Works Department:



Sewer System Maintenance
Water System Maintenance

Goals and Key Performance Objectives for FY18:
Program # 1 Water System Maintenance
Identified Goal (Strategy: Develop and Promote Safe City; Create Destinations;
Attract and Retain Business)
Improve the efficiency of our water meters to improve billing and address revenue loss
 Secure a contractor to test water meters annually
 City Forces replace old water meters annually
Key Performance Objective
Test approximately 10% of our water meters annually
Replace approximately 7% of our old water meters annually
Measure
No of meters replaced
Total active meters
% replaced

FY2016
Actual
N/D
6879

FY2017
Target
486
6948
7%

FY2018
Goal
492
7,023
7%

FY2019
Goal
495
7,073
7%
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Finance Department
Mission Statement:
To provide the overall financial services of The City of Powder Springs in a professional,
efficient, and cost effective manner. The department operates under established
management principles with adherence to established policies, procedures and Generally
Accepted Accounting Principles (GAAP) to protect the integrity of the City’s assets.
Description and Overview of the Department:
Serving the needs of the Mayor and City Council, the City Manager, all City departments,
and the citizens and business community, the Finance Department is separated into five
functional divisions. These divisions include Administration, Budget, Treasury
Management; Payroll and Receivables; Accounts Payable and Tax Collection; General
Accounting and Grants; and Utility Billing.
All divisions work together to measure and report on financial position and results of
operations; project and manage cost; plan, recommend, and manage all short/long-term
financial needs. The Finance Department is also responsible for advising the Mayor, City
Council and City Manager on financial matters; and providing accurate, relevant
financial/operational information to departments on a timely basis.
Identified Programs
As previously described, the Finance Department operates five divisions, which manages
seven programs. The program associated with Water and Sewer Funded programs include:
Utility Billing - processes the utility bills and collects the revenue for approximately 7,000
customers
Program # 1 Utility Billing
Identified Goal
To initiate and encourage participation in an e-billing offering to customers to reduce the
cost of billing services and provide customers quicker access to their monthly billing
statement. (Strategy: Create Atmosphere of Community; Promote and Develop
Safe City)
Key Performance Objective:
To achieve a 10% enrollment in the e-billing program over the next three years:

Measures
Number of customers enrolled in e-billing
Annualized reduction in billing
printing/mailing: unit cost per bill (@ $0.445)

2017
Target
100
$534

2018
Goal
300
$1,602

2019
Goal
500
$2,670

2020
Goal
700
$3,738
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Community Development
Mission Statement:
To implement the City’s ordinances, plans and policies; which are based on the
community’s vision and provide a comprehensive approach to planning and development
that meets the needs of the community and facilitates responsible, high quality and well
planned development.
Description and Overview of the Department:
Community Development serves the needs of the business owners, residents, the
development community of the City of Powder Springs, as well as the Mayor and Council.
The department enacts the city’s policies, as well as implementing federal and state
mandates to ensure quality development and appropriate utilization of existing spaces to
ensure compatibility with community objectives. Community Development is the staff
representative of the Planning and Zoning Commission which is a recommending body to
the Mayor and Council. The guiding documents of Community Development are the
Comprehensive Plan, Unified Development Code and the Code of Ordinances.
The stated purpose of the Unified Development Code, as the main document regulating
zoning and development further illustrates the purpose of Community Development as
follows:
Promote the health, safety, welfare, morals, convenience, order, and prosperity of the
citizens of the city; promote responsible growth, lessen congestion in the public
thoroughfares, secure safety from fire and health dangers, and promote desirable living
conditions; regulate the distribution and density of uses on the land to avoid both the
undue concentration of population and the inappropriate dispersion of population;
maintain the integrity and individual character of established communities and
settlements, and promote desired character in new developments; prevent the
encroachment of incompatible land uses within residential areas and preserve property
values; and provide for economically sound and stable land development by assuring the
provision in land developments of adequate streets, utilities, services, traffic access and
circulation, public open spaces, and maintenance continuity.
Identified Programs
The Community Development Department consists of nine programs, Development, Building
Permits, Storm water, Comprehensive Planning, GIS, Zoning, Floodplain Management,
Project/Amenity Planning, and Licensing/Occupational Tax. The stated programs can be
further described as follows:
 Development – Works with developers to ensure that development follows procedures
meeting Federal, State and Local requirements. Coordinates with different departments
and agencies to ensure compliance. Approves subdivision plats and issues land

90 | P a g e

disturbance permits. Completes required inspections to ensure continued compliance
until project completion.

Goals and Key Performance Objectives for FY18:
Program #1 Development
Identified Goal
To reduce the time from application for plan review to plan approval by entering into a
memorandum of agreement with Georgia Soil and Water Conservation Commission and
Cobb County to establish a one stop shop. Core Strategy: Attract and Retain
Businesses; Create Destinations; Develop and Promote a Safe City.
Key Performance Objective:

Measures
Current days from plan receipt to plan approval.

FY2017
Target
60 days

FY2018
Goal
40 days

FY2019
Goal
30 days
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Sanitation Fund
Revenue/Expenditures
The Sanitation Fund pays to operate and maintain of the City’s sanitation services.
Revenues come from sanitation customers who are billed monthly.

Where Does the Money Come From?
REVENUE SOURCE
REFUSE COLLECTION CHARGES
BRUSH PICKUP
OTHER HOUSEHOLD PICKUP
PENALTIES & INTEREST
INVESTMENT INCOME
MISCELLANEOUS REVENUE
TOTAL

AMOUNT
$1,240,000.00
500.00
2,750.00
46,000.00
1,750.00
87.80
$1,297,087,80

Where Does the Money Go?
Personnel Services
 Staffing of 11 full-time equivalent employees
 Indirect expenses to cover overhead costs

Other Operational Expenses
 Costs for landfill with average daily collections totaling 25 tons
 Continue recycling program ~ $1.99 per resident per month

Capital Expenses

 Reserve cash equivalent to annual depreciation in order to set-a-side funds for future
acquisition of additional vehicles
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SANITATION FUND
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Public Works

Public Works Department

Mission Statement:
The City of Powder Springs is dedicated to serving the people who live, work and do
business within our community, providing leadership, vision and exceptional quality of life.
Public Works fundamental purpose is to ensure safe roadways, good water quality for the
environment, excellent customer service, quality drinking water, a clean thriving healthy
community and provide efficient government services to the citizens of Powder Springs
through teamwork.
Description and Overview of the Department:
Public Works is responsible for the Building and Grounds maintenance of City Property,
Roadway maintenance to include right of way, Storm Water services, Water and Sewer
services, Trail maintenance, Sanitation services and Soil and Erosion Control within the
City of Powder Springs.
Identified Programs:
The following list provides information regarding the various programs administered by the
Public Works Department:


Sanitation Services

Goals and Key Performance Objectives for FY18:
Program #1 Sanitation Services
Identified Goal
Increase the customer base for recycling to improve the environment. (Strategy: Develop and

Promote Safe City; Create Destinations; Attract and Retain Business)


Coordinate with Waste Industries to promote recycling to citizens

Key Performance Objective
Increase the recycling customer base by 5% annually
Measure
No of customers recycling
Total sanitation customers
% of customer recycling

FY2016
Actual
1187
4,711
26%

FY2017
Target
1,292
5,145
26%

FY2018
Goal
1,357
5,190
27%

FY2019
Goal
1,425
5,210
28%
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Finance Department
Mission Statement:
To provide the overall financial services of The City of Powder Springs in a professional,
efficient, and cost effective manner. The department operates under established
management principles with adherence to established policies, procedures and Generally
Accepted Accounting Principles (GAAP) to protect the integrity of the City’s assets.
Description and Overview of the Department:
Serving the needs of the Mayor and City Council, the City Manager, all City departments,
and the citizens and business community, the Finance Department is separated into five
functional divisions. These divisions include Administration, Budget, Treasury
Management; Payroll and Receivables; Accounts Payable and Tax Collection; General
Accounting and Grants; and Utility Billing.
All divisions work together to measure and report on financial position and results of
operations; project and manage cost; plan, recommend, and manage all short/long-term
financial needs. The Finance Department is also responsible for advising the Mayor, City
Council and City Manager on financial matters; and providing accurate, relevant
financial/operational information to departments on a timely basis.
Identified Programs
As previously described, the Finance Department operates five divisions, which manages
seven programs. The program associated with Water and Sewer Funded programs include:
Utility Billing - processes the utility bills and collects the revenue for approximately 7,000
customers
Program # 1 Utility Billing
Identified Goal
To initiate and encourage participation in an e-billing offering to customers to reduce the
cost of billing services and provide customers quicker access to their monthly billing
statement. (Strategy: Create Atmosphere of Community; Promote and Develop
Safe City)
Key Performance Objective:
To achieve a 10% enrollment in the e-billing program over the next three years:

Measures
Number of customers enrolled in e-billing
Annualized reduction in billing
printing/mailing: unit cost per bill (@ $0.445)

2017
Target
100
$534

2018
Goal
300
$1,602

2019
Goal
500
$2,670

2020
Goal
700
$3,738
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Recreation, Cultural and Community Services Department
Departmental Mission Statement:
Serve, educate and enhance life for residents and visitors of Powder Springs by providing a
variety of affordable recreational, educational, cultural activities and opportunities and to
acquire, develop, improve, beautify and maintain parks, trails and recreational facilities
serving the needs of all ages and abilities.
Description and Overview of the Department:
The Department includes the Linear Park, neighborhood pocket parks and trails,
concession and restroom facility operations, senior services and facilities, museum
operations, reception/event hall and theater and is responsible for offering programming
options for end users at these facilities in addition to planning and producing community
events on the town square.
Identified Programs:
1. Park Development & Programming
2. Recreation, Cultural and Community Services Programming
3. Beautification
4. Community Events
Goals and Key Performance Objectives for FY18:
Program # 1 Beautification:
Identified Goal
Continue to beautify the community (Strategy: all)
Key Performance Objective
 Conduct two pick-it up events for trash removal.
 Add a beautification component to the Pick It Up Event with a fine arts celebration
or contest.
 Develop a plan to increase the visibility of and to maintain or preserve local
cemeteries.
 Add flowers in the downtown core and trim tree canopies to allow a 16-foot clearance
on travel corridors.
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Storm Water Fund
Revenue/Expenditures
The Storm Water Fund pays to operate and maintain the City’s storm water systems.
Revenues come from property owners who are billed annually based upon impervious area.

Where Does the Money Come From?
REVENUE SOURCE
CHARGES FOR SERVICES
OTHER FINANCING SOURCES
DETENTION POND MAINTENANCE
TOTAL

AMOUNT
$ 356,956.93
45,000.00
75,004.47
$ 476,961.40

Where Does the Money Go?
Personnel Services
 Staffing of 2 Full Time Equivalents

Operational Expenses
 Maintenance, training and equipment
 Indirect expenses to cover overhead

Capital Expenses

 $ 300,000 for Storm Water re-compaction; pond maintenance; system updates and outfall
repairs
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STORM WATER FUND

Public Works
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Public Works Department
Mission Statement:
The City of Powder Springs is dedicated to serving the people who live, work and do
business within our community, providing leadership, vision and exceptional quality of life.
Public Works fundamental purpose is to ensure safe roadways, good water quality for the
environment, excellent customer service, quality drinking water, a clean thriving healthy
community and provide efficient government services to the citizens of Powder Springs
through teamwork.
Description and Overview of the Department:
Public Works is responsible for the Building and Grounds maintenance of City Property,
Roadway maintenance to include right of way, Storm Water services, Water and Sewer
services, Trail maintenance, Sanitation services and Soil and Erosion Control within the
City of Powder Springs.
Identified Programs:
The following list provides information regarding the various programs administered by the
Public Works Department:


Storm Water Infrastructure

Community Development
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Mission Statement:
To implement the City’s ordinances, plans and policies; which are based on the
community’s vision and provide a comprehensive approach to planning and development
that meets the needs of the community and facilitates responsible, high quality and well
planned development.
Description and Overview of the Department:
Community Development serves the needs of the business owners, residents, the
development community of the City of Powder Springs, as well as the Mayor and Council.
The department enacts the city’s policies, as well as implementing federal and state
mandates to ensure quality development and appropriate utilization of existing spaces to
ensure compatibility with community objectives. Community Development is the staff
representative of the Planning and Zoning Commission which is a recommending body to
the Mayor and Council. The guiding documents of Community Development are the
Comprehensive Plan, Unified Development Code and the Code of Ordinances.
The stated purpose of the Unified Development Code, as the main document regulating
zoning and development further illustrates the purpose of Community Development as
follows:
Promote the health, safety, welfare, morals, convenience, order, and prosperity of the
citizens of the city; promote responsible growth, lessen congestion in the public
thoroughfares, secure safety from fire and health dangers, and promote desirable living
conditions; regulate the distribution and density of uses on the land to avoid both the
undue concentration of population and the inappropriate dispersion of population;
maintain the integrity and individual character of established communities and
settlements, and promote desired character in new developments; prevent the
encroachment of incompatible land uses within residential areas and preserve property
values; and provide for economically sound and stable land development by assuring the
provision in land developments of adequate streets, utilities, services, traffic access and
circulation, public open spaces, and maintenance continuity.
Identified Programs
The Community Development Department consists of nine programs, Development, Building
Permits, Storm water, Comprehensive Planning, GIS, Zoning, Floodplain Management,
Project/Amenity Planning, and Licensing/Occupational Tax. The stated programs can be
further described as follows:
 Storm water- Manages and ensures compliance with the NPDES Phase I Municipal
Separate Storm Sewer System (MS4) Permit and the Storm water Management Master
Plan (SWMP). Community Development coordinates with Public Works who manages
maintenance, repairs, and capital projects as they relate to Storm water.
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Goals and Key Performance Objectives for FY18:
Program # 1 Storm WaterDevelopment
Identified Goal
Continue to improve the accuracy of the inventory of storm water infrastructure by
reviewing all labeled outfalls and reclassifying as appropriate, thereby reducing the
required number of dry weather inspections by 5%. Core Strategy: Develop and
Promote a Safe City
Key Performance Objective:

Measures
Number of Outfalls

FY2015
Actual
318

FY2016
Actual
317

FY2017
Actual
317

FY2018
Goal
301
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APPENDICES
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PROPOSED CAPITAL PROJECTS FUND
EXPENDITURES
2016 SPLOST FUND
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CAPITAL PROJECTS FUND

GENERAL GOVERNMENT BUILDINGS & GROUNDS:
The funds dedicated to this project are for land acquisition and site improvements. These funds are
to be used for property acquisition as it relates to prioritized properties for the purpose of
implementing the LCI plan. The funds expended since this project’s inception in July 2016 were
used for an environmental assessment as well as property appraisal.
LOCAL MAINTENANCE IMPROVEMENT GRANT PROGRAM:
The funds dedicated to this project are the State’s grant funds and City matching funds to be used for the
purposes in the annual Local Maintenance Improvement Grant program application.
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TRAIL MAINTENANCE PROGRAM:
This project is currently on hold. This project was originally funded for $40,000 to be used for architectural
and designing of new trail signage to be used along the City’s trail way system to advise residents and visitors
as to the City’s full trail system as well as wayfinding and directional signage to the downtown. After
responses for the RFP were received, the City deferred this project until additional funding was available.
EMERGENCY PREPAREDNESS PROGRAM:
The Emergency preparedness program was adopted with the 2016 Budget and was approved to be funded by
the amount of 10% of the balance of any unrestricted reserve amounts in excess of 6 months of current year
operations. Current year expenditures for the emergency preparedness program were used for CERT
classroom training.

LINEAR PARK PROJECT:
The funds dedicated to this project are the City’s portion of 2015, 2016 and 2017 CDBG program
funds, the City’s contribution to this project, as well as Impact Fees. The current projects underway
include the completion of the Special Needs Playground, additional parking, as well as a covered
basketball court. The City will continue to pursue additional sources of funding in order to complete
all phases of the Linear Park.
OTHER FINANCING USES:
Funds received from the City’s Impact Fee Program for Public Safety purposes are allocated to a
transfer out category to be used as a source of repayment for the outstanding 2005 & 2014 Series
Bonds. The City also receives an allocates a portion of the Impact Fees collected for Administrative
purposes. In FY2018, these funds will be used to assist in financing the CIE Update.
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Full Time Equivalents by Function
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CITY STAFFING AT A GLANCE
FY 2018 Summary of Full-Time Employees
6
3
2
3.5
1.5

Mayor & Council
Administration
Court
Finance
Human Resources

6
23.5
4
2

Administration
Uniform Patrol Officers
Investigations
Code Enforcement

2
1.5
1
9
4
1.5
6
6

Fleet Maintenance
Buildings & Plant
Highways & Streets
Sanitation
Sewer
Storm water
Utility Billing
Water

Culture & Recreation
3

1
1
1

Senior Center
Museum
Park & Recreation Programming

Housing & Development
6

5
1

Community Development
Economic Development

General Government
16

Public Safety
35.5

Public Works
31

91.5 Funded Positions
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Five-Year Budget to Actual Expense Analysis
(By Department)
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